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OKOCUCTEMA STEPE

KoMnjieKkcHOe NMporpaMMHoe pelleHne, cnocobHoe NoaKIlUnUTb U

ynpasnAaTb NMOJZIHbIM XXKN3HEHHbLIM LLUKJ/TOM Meana/NT-koMmnaHuu.
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AkocucTema Atepe 3TO KOMMNIEKCHOE NPOrPaMMHOE peLleHMe, CrNocobHoe
NMOAKITOYUTL M YNPaBMATh NOMHbIM XU3HEHHbIM LUMKioMm megua/AT-komnaHum.
3kocucrema Otepe aBnsaeTcd paclumpeHunem E.R.P. - [naHunpoBaHue pecypcos
npeanpusaTus - npumMeHsaeTcs Kk Megma/T-koMnaHnsM 1 ABRSeTCH OCHOBHbIM
peLLeHneM Ansi HoBenLwero cnocoba KopeHHbIM 00pPa3oM N3MEHUTL CTPYKTYPY
ynpaenenusa megua/UT. B uenom, aTo onpefeneHHo cuctema, rotoasi pactum
BMECTE C Ballelri KOMNaHUeNn.

Okocuctema 3Tepe cnocobHa cBsA3aTh BCIO AeATENBHOCTb MyNbTUMEOUMHON
KOMMaHWWN U MHTErPUPOBaTb BHYTPEHHIOIO 1 BHELLHIOK YMpaBieHYecKyo
MHpopMaLMio No BCelt opraHunsaumm 6narogaps UCNONbL30BaHUIO «TMaaKUX v
WHTENNEeKTyanbHbIX» pabo4nx NpoLeccoB, CTAHOBSICL Hanbonee ahPEKTUBHBIM
cnocoGoM KOHTPOs Bcex GU3Hec-NpoLeccoB 1 3atpaT, obecneymBas npu aTom
GonbLIoe NPenMyLLEeCTBO: UHTErpaums Bcex 6eCYNCEHHBIX MPOLECCOB C
nocrenyoLlell 3kKOHOMUEN BpeMEHU U 3aTpar.

Okocuctema Atepe — 310 100% NporpamMmHoe peLleHne, cnocobHoe
VMHTErpMpoBaTh BCHO MHPOPMALINIO O KOMMAHUK, YTOObLI 06nerynTs oomeH
MHopMaUmen mexay BceMu otaenamu. 3tepe faeT Ballen KoMnaHuu
BO3MOXXHOCTb UMETb TOMbKO OOHY CUCTEMY A1 yNpaBreHns Npon3Bo4CTBEHHBIMU
MOLLHOCTSAMMU (peaakumsa HOBOCTEN, NPOU3BOACTBO, NOCTNPOAAKLLH,
BOCMpPOU3BEAEHNE U T. A.) U UHCTPYMEHTaMN agMUHUCTPUPOBAHMS
(nnaHmpoBaHue, CRM 1 6usHec-aHanuTuka).

3kocuctema OTepe OTNMYaeTCHa OT APYrnX CUCTEM, OCHOBAHHbIX Ha YCTapeBLUNX
MeToAdax U UHAMBUZYanbHOM OMbITe, OHa Obina paspaboTaHa Ha OCHOBE HOBOW
CTPYKTYpbl OTepe , koTopas ynpaBnsieT U OTCreXuBaeT BeCb paboyunin npouecc,
BKNHOYasa: PUHAHCOBLIN MEHEIPKMEHT, Lilenoydky noctaBok 1 CRM, ynpasneHue
caenkamun 1 KOHTpakTamu, 3akasbl Ha paboTy , NPOM3BOACTBO, AyO6nMpoBaHue,
BCTaBKa, peakTupoBaHue, MHOAEeKCUpoBaHue, CyoTUTphbI, pacnpegeneHue
pecypcoB, aKcnnyaTaumoHHbIe pacxodbl, NPoAaXu no Bo3ayxy, paspeLleHns
nonb3oBaTenen, LMgpoBble npasa, MHOroopMaTHasi U MHOronsiaTgopMeHHas
OOCTaBKa KOHTEHTA, NULEH3NPOBaHUe, BHYTPEHHUE N MEXAYHapOaHble NPOoAaxXu,
pacnpocTpaHeHue 1 BbICTaBlieHMe CHETOB.
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KnroueBbie pyHKLUM

[0 Kpocc-nnatdopMeHHbIN, MySibTUHOPMATHbLIA U MHOrOKaHabHbIM
[0 HacTpanBaeMble, ONTUMMU3NPOBAHHbIE N aAanTUPOBaHHbIE K

74
(-1
TpeboBaHMsAM 3aKka3unka 6eckoHTakTHble paboume npouecchl u - [
MHTepdenchl

0 MnaHnpoBaHWE B peXuMe peanbHOro BpeMEHU, ynpaBeHune
KOHMIMKTAaMM N ONOBELLEHMS NO 3/1EKTPOHHON noyTe

[0 NMonHbih 6e36yMaXkHbI KOHTPOJIb HaA4 pecypcamMum, npoueccamm u
3aTpataMu

[0 TecHO MHTerpmpoBaHHble PYHKLUNM BbICTAaBNEHUS CHETOB U yyeTa
[0 Hu3kas coBOKymnHas CTOMMOCTb BflaeHMsl N HOBble BO3MOXHOCTH
ans 6usHeca

[ 2 dheKTUBHOE COTPYAHNYECTBO MeXAy oTAenaMun, napTHepamm m
nocTaBLMKaMm

] YnpaBneHne naMeHeHnsMmn B NpoeKTe yny4leHo 6narogaps
KopriopaTuBHOM 6e30nacHOCTH

0 MacwTabupyemasa n rmbkas apxutektypa, nogxoaawas ans nobbix
cpea

[0 CoueTtaeT B cebe 3KOHOMUYHOCTb C BbICOKON HaAEXHOCTbIO

0 PaunoHanusaumsa onepaumii 1 nosbleHne 3@ eKTUBHOCTAN BO
BCex nogpasaeneHmsax

1 Ansa nogkniovyeHns B pacnpeneneHHbiX paboumx cpegax

0 CoBMecTHble paboune npoLecchl

[0 ObecneunsaeT BUAMMOCTb BM3Heca Cc egmHon niatdopMmbl

[0 BszanmogencreBme B pexmMe peasbHOro BpEMEHU Mexay
pasfIMYHbIMN CUCTEMAMU

[0 bbicTpas CBS3b Mexay oTaesamMu

[0 Bbe3onacHbI 1 KOHTPONMPYEMbIA AOCTYN

HoBbit noaxopn dTepe

Pesontouusa, BHeagpeHHasa 3Tepe , HanpaBneHa Ha To, YTo6bI -
"ckneunTtb" BCe 061aCTM N OTAENbI BHYTPU KOMMAHUM B €4UHYIO i
CUCTEMY, NMJAHUPYS U pa3BMBas C/IOXKHOE B3aUMOAENCTBME B pexnme — e o
peanbHOro BpeMeHu Mexay ynpasneHneM MynbTUMeANAHbIMA

pecypcamu, YnpasneHue meamna-aktmeamum dtepe (MAM),

YnpaBneHueMm o6MeHOM MynbTUMegniiHbIiMK dannamu, busHec-

ornepauMsMmM Ha OCHOBE BMAEO U ayano, DTepe YnpasneHue

pecypcamMu n nnaHuMpoBaHue, YrnpasneHue npogaxamum u

B3aMMOOTHOLUEHUAMU C KIMEeHTaMn, XpaHeHne Megmaapxmea,

MnaHnpoBaHue nporpamMmm, KoMmmMepyeckui ydyeT, ABTOMaTuyeckoe

BocrnpousBeaeHue, Npons3eoacTeo 1 KOpuanveckunii ogpuc.
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KauectBOo pa6oThbl

OTepe MOXEeT COKOHOMUTb BPEMS U YCUINS aAMUHNCTPATOPOB, ’ g i
pa3BepHyB CNyx6y MOMHOro KOHTPONSA 3aTpaT U OTYETHOCTH,
npeaocTaBnsiss pyKOBOAUTENSIM U MeHea)KepaM MOLHYo 61M3Hec-
MH(OPMaLNIO B peXnMe peasibHOro BpeMeHu, KOHTPOIMPYS pacxoabl
n 60aXeTbl, YMeHblUas Koan4yectso owmnbok, obbeamnHasa paboune
rpynnbl, yay4dwas CBs3b, CBOAS K MUHUMYMY Ayb6anpoBaHune u
yJlydlleHune cTpaternm. dKkocucrteMa dTepe obecneumsaeTt
BceobbeMmntowee obuwee npeacrasneHne (6e3 «MHOOPMaLMOHHbIX
OCTpOBOB»), 4YTO6bI caenaTtb nHbOpMaLno B pearibHOM BPEMEHU
AOCTYMHOM Ans ynpasneHnsa B ntoboe Bpemsa us noboro mecra
6narogaps BHewWwHeMy AOCTYyny, AOCTYMHOMY 4Yepe3 UHTerpauuto
OTepe Beb, koTOpas BKAOYAET AOCTYNHOCTb M BpoHUpOBaHME
(3anucb/penakTMpoBaHMe KOMHAT) BCeEX PECYpCOB, CMEH nepcoHana,
rpadmkoB TeEXHNYECKOro obcnyxunBaHns obopyagoBaHus n Hepaboumx
OHeMn.
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