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22 Years of Success



Etere
�A Company Dedicated to the Best of IT and 

Broadcast
�Strongest Market and Edge technology

�Product Leadership Through Architectural 
Excellence

� Industry Best Application Support

� Industry Best Flexibility



ETERE Company Information 
� History

� Founded in 1987
� Always on edge technology broadcast systems
� Engineering team represents unique cross section of 

broadcast & IT experience
� Operations

� Headquarters Tolentino, Italy
� Development Center in Tolentino, Italy
� Distributors in 

�Europe
�Middle East
�Asia Pacific
�South America

� More stable company in the software for broadcast
� No ownership or core people changes from the start 
� Always profitable, never close one year with loss



Where We Are 



A Single MERP System
�Media Asset Management

�Automation
�Archiving

�Scheduling
�Air Sales

�BMS/ Long Term Planning
�Media Management

�News Automation
�Resource Management





This Speech
�This speech is about the future

� I will not talk about something existing, but 
about something is just arrived

�What is arriving is different from what you use 
now.

�But it’s the evolution of what you use now.

� In this speech I will talk about evolution



Evolution
�Evolution is a process no-one is able to stop

�And it’s a process than will run the easy and 
most profitable  way.

�And this road can be very different from what 
you see now



Communicator-Smartphone



Something to Improve



Technological problem
� I choose the faster runner

� I choose the best shoes
� I will win ??

�Perhaps …. No !!



Power is Nothing without Control



The result
�You have the fastest men

�And the best fashion shoes
�But He cannot run

�This is what will happen when you chose a 
product  without looking at the final solution

�You must see the Final target not the single 
areas

�Even if this was the tradition now you can 
choose a better solution



Power but not Control
�Each department try to choose the best 

product.
�And put integration in:

� Drop folders
� Xml files
� Txt files
� Drag & drop
� Reconcile

�You data, your value, your money will be 
dispersed in different database with a 
consistent lack of efficiency

�You loose money!



Print a document
� Think this alternative:
� You must rename the file with some rules
� You need to drop it in a special directory
� If you wish to print in a special way as front and back 

you need also to create an XML file within 5 seconds 
when you drop the file

� If you choose the wrong name .. It does not work
� It seems to you bad  or inefficient?
� But why this is normal to exchange Million dollar 

content
� Why you accept this mode in your production ?
� You see the evolution …..



ERP in broadcast
�Broadcast station need an extension of ERP

�ERP need also to manage the value of 
broadcasters

�The management system has not to take care 
of the video files only but also of the value 
connected to them

� It also had to plan the workflow and track the 
costs.



A common Mistake
�Department A has system XXX

�Department B Has system YYY
�We need to interface them !!

�THIS IS WRONG
�You need one system

�One common repository
�One coherent GUI
�One consistent Database

�Companies waste Millions because they are 
not able to  integrate.





The Bricolage Fashion



When Bricolage is needed
� 15 years ago My company produces

�Rack mount PC

�Why ?
�Because at that time they were unavailable on 

the market.

�No HP, IBM, Digital, Dell, Compaq have Rack 
mount units on the catalog.

�So if you wish to have it you need to assemble 
by yourself.



But Today
�Several models exist

�Very sophisticated and complex
�Why you need  to do a Bricolage ?



What about systems
� 15 years ago does not exist a system that do most of 

the function needed by a broadcaster.
� So Bricolage was needed
� Assemble together for example

� Automation
� Video server
� Scheduling
� Air sales
� Broadcast management system
� Resource management
…………………………

� But now you can find  some complete products that 
covers all your needs



WHY BRICOLAGE 

AGAIN !!!



MERP

New frontiers in Broadcast



Broadcast Traditions
�Historically broadcast develop 2 different areas

� IT for management, planning, cost control
�Video, to manage video materials

�The 2 areas were completely disconnected
�Production orders arrive from IT and the video 

is managed  in a different system.
�Some pieces of paper provide reconciliation 

between resource management and video 
products

�No real interaction between systems



But Now
�Now everything is a File

�A file is managed inside a ‘Video broadcast 
system’

�While It’s properties and costs in a ‘IT system’
�But both use the same computers and same It 

infrastructure, the same network

�And still are connected only by a piece of 
paper.



Systems

IT Broadcast



My Experience
� I see broadcasters spending Millions to increase the 

bandwidth
� As example to allow to receive a file 5 minutes faster, 5 

minutes instead of 10!
� But it’s management system approval is manual and 

take 1 hour!!
� So they spend one hour to decide, but then they wish 

to save 5 minutes, and i listen a lot  people thinking 
about the difference between 70 minutes and 65 
minutes 

� As it’s easy to understand the Key factor in not the 5 
minutes of file transfer but the hour for the decision.

� This is because decision and properties stay in a 
different system, manually updated



Documentary production

On MERP approach



Production
�To allocate resource for production it’s 

necessary several hours
�Studio allocation
�People assignment
�Resource assignment

�After production millions are used to save 
minutes on transfer

�Then some days are necessary for cost 
calculation !

�There is a lot of work to do



How to Start
�Open the MERP and start a project

�The project will be opened  for everyone in the 
station



This can be the project screen



Assign the people to the project



Check the agenda of people



People and resources



Multi purpose workflow



Cost report



Efficiency and quality
�This can be only created with an integrated 

system
�The correct decision must be activated as soon 

as it’s possible

�All the data must be available
�The correct workflow must be enforced

�The future is on MERP



Some ideas



To be assigned: Promo creation
WF – Promo



Assign Job



Details of the jobs

assignee

Resources

Task or 
calendar

dates

Default
cost

View
calendar



Personal Calendar



Resources calendar



Subtitle Management
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Traditional Approach



Etere Flow



Weekly Grid



The Traditional Approach

Commercial
management

Programs 
management

Transmission
Playlist

On Air system

Last minute changes

ON AIR

As Run log:
One day after

Reconciliation

Invoicing &
Rights Management

Transmission of 
playlist:

One day before



On Air system

Etere Solution

Commercial
management

Programs 
management

Transmission
Playlist Last minute changes

ON AIR

As Run log:
One day after

Reconciliation

Invoicing &
Rights Management

Transmission of
playlist



ETERE

Commercial
management

Programs 
management

Transmission
Playlist

Last minute changes

Invoicing &
Rights Management

ON AIR



Playlist Predictive Loudness



Rack details







Thank YOU

Fabio Gattari

Software Architect


