


Etere

v' A Company Dedicated to the Best of IT and
Broadcast

v’ Strongest Market and Edge technology

v Product Leadership Through Architectural
Excellence

v Industry Best Application Support
v Industry Best Flexibility




ETERE Company Information

v’ History
v' Founded in 1987
v Always on edge technology broadcast systems

v' Engineering team represents unique cross section of
broadcast & IT experience

v' Operations
v' Headquarters Tolentino, Italy
v Development Center in Tolentino, Italy
v" Distributors in
v Europe
v'Middle East
v' Asia Pacific
v South America

v' More stable company in the software for broadcast
v' No ownership or core people changes from the start
v Always profitable, never close one year with loss
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A Single MERP System

v Media Asset Management
v Automation

v Archiving

v Scheduling

v Air Sales

v BMS/ Long Term Planning
v Media Management

v News Automation

v Resource Management
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This Speech

v This speech is about the future

v | will not talk about something existing, but
about something Is just arrived

v What is arriving is different from what you use
now.

v But it’s the evolution of what you use now.
v" In this speech | will talk about evolution




Evolution

v Evolution is a process no-one is able to stop

v And it’s a process than will run the easy and
most profitable way.

v And this road can be very different from what
you See now
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Technological problem

choose the faster runner
choose the best shoes
will win ??

Perhaps .... No !




Power is Nothing without Contro

LA POTENZA E’' NULLA SENZA CONTROLLO.




The result

v You have the fastest men
v And the best fashion shoes
v But He cannot run

v This is what will happen when you chose a
product without looking at the final solution

v You must see the Final target not the single
areas

v Even if this was the tradition now you can
choose a better solution




Power but not Control

v Each department try to choose the best
product.

v And put integration in:
v' Drop folders
v Xml files
v Txt files

v Drag & drop

v Reconcile

v You data, your value, your money will be
dispersed In different database with a
consistent lack of efficiency

v" You loose money!




Print a document

v" Think this alternative:
v You must rename the file with some rules
v You need to drop it in a special directory

v' If you wish to print in a special way as front and back
you need also to create an XML file within 5 seconds
when you drop the file

v If you choose the wrong name .. It does not work
v It seems to you bad or inefficient?

v But why this is normal to exchange Million dollar
content

v' Why you accept this mode in your production ?
v You see the evolution




ERP In broadcast

v’ Broadcast station need an extension of ERP

v ERP need also to manage the value of
broadcasters

v' The management system has not to take care
of the video files only but also of the value

connected to them

v It also had to plan the workflow and track the
costs.




A common Mistake

v Department A has system XXX
v Department B Has system YYY
v We need to interface them !!

v THIS IS WRONG

v" You need one system

v One common repository
v One coherent GUI
v One consistent Database

v’ Companies waste Millions because they are
not able to integrate.
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When Bricolage Is needed

v 15 years ago My company produces
v Rack mount PC

v ' Why ?

v’ Because at that time they were unavailable on
the market.

v"No HP, IBM, Digital, Dell, Compaqg have Rack
mount units on the catalog.

v So if you wish to have it you need to assemble
by yourself.




But Today

v Several models exist
v Very sophisticated and complex
v Why you need to do a Bricolage ?




What about systems

v 15 years ago does not exist a system that do most of
the function needed by a broadcaster.

v So Bricolage was needed

v' Assemble together for example
v' Automation
v Video server
v Scheduling
v Air sales
v Broadcast management system
v' Resource management

v' But now you can find some complete products that
covers all your needs




WHY BRICOLAGE
AGAIN M







Broadcast Traditions

v Historically broadcast develop 2 different areas
v IT for management, planning, cost control
v Video, to manage video materials

v The 2 areas were completely disconnected

v Production orders arrive from IT and the video
IS managed In a different system.

v' Some pieces of paper provide reconciliation
between resource management and video
products

v No real interaction between systems




But Now

v Now everything is a File

v' A file is managed inside a ‘Video broadcast
system’

v While It's properties and costs in a ‘IT system’
v But both use the same computers and same It

Infrastructure, the same network

v And still are connected only by a piece of
paper.




Broadcast




My EXxperience

v' | see broadcasters spending Millions to increase the
bandwidth

v' As example to allow to receive a file 5 minutes faster, 5
minutes instead of 10!

v But it's management system approval is manual and
take 1 hour!!

v' So they spend one hour to decide, but then they wish

to save 5 minutes, and I listen a lot people thinking
about the difference between 70 minutes and 65
minutes

v As it's easy to understand the Key factor in not the 5
minutes of file transfer but the hour for the decision.

v This is because decision and properties stay in a
different system, manually updated







Production

v To allocate resource for production it's
necessary several hours
v' Studio allocation
v People assignment
v Resource assignment

v’ After production millions are used to save
minutes on transfer

v Then some days are necessary for cost
calculation !

v There is a lot of work to do




How to Start

v Open the MERP and start a project

v The project will be opened for everyone in the
station




This can be the project screen
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Assign the people to the project

T Show Utilities 7
Channel 1 —
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*Person in chamge Role

Ratili Roberao Account manager
Damen Damico Michele Resource manager
zega franco Feviewer

person in charge

% “Restore person in charge

@ *Changerole




Check the agenda of people
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People and resources

u PAppointments and tasks r - —— e —

Censorship

maggio 08

Damen Damico Michele
TPhone: 0733956345
Maobile: 34722222222

maggio 08

—_—

?Action: Live event recording

Motes: rev gen note

?Resources:

Live event r

Rotili Roberto
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Studio 2

?Time ra
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Multi purpose workflow




Cost report

Project costs E

Project costs

2281 - Pyramids of Death

Workflow Action

Content check Generate subtities
Content check Generate subtities
Content check Audio level check
Content check Audio level check

WSheet Censorzhip

Status

Complete
Complete
Complete
Complete

Complete

Cost type
Editing
Editing
Humber
Humber

Money

Value

Measurement unit
1,00 Hours
2,00 Hours
14,00
12,00
250,00

To invoice

Total to invoice

Total

Economic value

30,00

60,00

280,00
240,00

250,00

520,00

&60,00




Efficiency and quality

v This can be only created with an integrated
system

v The correct decision must be activated as soon
as It's possible

v All the data must be available

v’ The correct workflow must be enforced

v’ The future is on MERP







To be assigned: Promo creation

WF — Promo
= 13- [\ Em- 88 K&

Quafity 1

Weorkflow stars

~"Promo
"~ Creation

Haga’_."a] quality check




Assign Job
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Personal Calendar

o5 “Appointments and ta

“Contacts B8 : =] Today

Start date

Subtitling

censorhip required -05:57 | Nomal

cersorhip required /52012 14:59:25 | 7/5720 5525 | Normal

censorhip required 1i5 4:59; Mammal

censorhip reguired 0 4:55; 3 | Monmal




Resources calendar

- *Appointments and tasks.

Gattari Fabio
*Phone:

April 22 : April 22 April 22

=
=

Next Appointment

Prewious Appointment
Nex Appofniment
Previous Appointmet

Start date “Due date

Subtitling 12 [ :12:22 | Nommal

censorip required 2 (19:009: 7 2 {15 7 | Nomal

cersorhip reguired 5/5/2012 14:59 7 ) Nomal

censorhip required 1B 202 3 7/5¢ 2 14:55:25 | Nomal

censorhip required 012 14:55; Pt 3 | Mommal




Subtitle Management

FTW_AQUA - FTV_AQUA
Edit Layout Show Help

] Language: English & & Preview
~ | =

L=
“EOM

Alcu Danny Der dan ini
00:00:13.18 The Real Football Factonies.

000049315 00001618 Intemasional football

Aleu memerankan Tommy Johnson
00:00;16.19 00:00;19.21 dalam film The Fooiball Faciory .

.. yang menceritakan tentang
00:00,15.22 kekerazan sepakbala.

Harya ada satu Tommy Johnson!/
(0:00:22.08 O0:00: 2521 Benarbenar gilz!

Akeu telah menjelgjshi Ingons,
dan menemui penggemar Hooligan sejsti

(=

[00:00:07.10| “ [ [1r ] Preview

Kiril, sk ahan masuk ke intemasional.

00:00:29.12

Shuttie | [ | EEE

D0DE36.18 9 negara dalam 2 bulan

Mengeliingl dunia Hooligan dalam 60
00:00:3619 || O0:D0:40.05 har

“5OM|00:00:00.00| “EoM [00:00:00.00

00004324 Tingkat kekeazan sepakbola yang bani.

Kami akan ada dalam kerusuhan A % A 2
T — Position: 1, 1 Charactenl *Total chara_cter..(]




Etere linked sites
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Traditional Approach




Etere Flow




| Weekly Schedule
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Froperties

Walue

Block Mame

Start time: 22:00:00
End Timne: 23:00:00
Cruration 01:00:00

Source Schedule generated 0B/04./2C

1D Black. 307

Station Chantel 1

Mon-Fri 06:00 [Local Mews]
Date 12/04/2010

Weekly Grid

Mon-Fri 05:00
[TV Series]

Mon-Fri 05:00
[TV Series]

Mon-Fri 05:00
[TV Series]

Mon-Fri 05:00
[TV Series]

Mon-Fri 05:00
[TV Series]

at-Eun 0500
[Muszic Videos]

Sat-Eun 0&:00
[Music Videos]

Mon-Fri 03:00
[TW Series]

Mon-Fri 03:00
[TV Series]

Mon-Fri 02:00
[TV¥ Series]

Mon-Fri 03:00
[TV¥ Series]

Mon-Fri 03:00
[TV Series]

Sat-Sun 03:00
[TV Series]

Sat-Sun 03:00
[TV¥ Series]

| 1‘[911‘-17:'1 10:0

[Musical Shows]

[Muzical Shows]

Mon-Fri 14:00
[TV Series]

[Local News]

Mon-Fri 14:00
[TV Beries]

[Hom-vzi 12:00

[Lozal News]

Mon-Fri 14:00
[TV Series]

[Local News]

Mon-Fri 14:00
[TV Series]

.!{:m‘&u 1z:00

[Lozal News]

Mon-Fri 14:00
[TV Series]

|Sat-gun 10:00

[TV Series]

Sat-Sun 14:00
[TV ZBeries]

Sat-Sun 10:00
[TV Series]

Sat-Sun 14:00
[TV Series]

Sat—Sun 15:00
[Bports Ewents]

Sat—Sun 15:00
[Bports Events]

'Sac—s\.m 16:00

[Sports Events]

gac-Sun 16:00
[Sports Events]




The Traditional Approach
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Etere Solution

Commercial
management

[
»

Playlist

/‘ransmission

Programs
management




Commercial
management

Transmission
Playlist

Programs
management




s R
i

31200

0

01:12:00.00 03:21:36.00

23:02:24.00

18431200 20:52:48.00

16:33:36.00

14:24:00.00

12:14:24.00

10:04:45.00

05:00:0:0.00 07:55:12.00

Conrol table |

| e g bt b, T g e o R oyt L bt g 1 b bt et bl b b Rt ) b bt e bt O e bt R i L bt e b b o bt bt Sty B bt o bt ot e St Lt Sty gy

f.__.___.___'____.___.__J.____.___._.L.___.___.__|_.___.___.__'_.___.___._L_.___.___._L_.___.___._L_.___.___.J__.___.___.J__.___.___

p)
N
D
-
e
>
®
—
)
P
G
O
)
)
| -
al
G
2
>
©
al

4
7
£
i
5
3
8




Rack detalls

B “Resources Map

14 | MDK4
13
12

= MW A @ s oW




Master Control integration for a fully IT-based playout
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Master Control integration for a fully IT-based playout
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