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¢, 1. INTRODUCTION

VIACOM Inc., short for "Video & Audio Communications”, is an American global mass media
company, the world's fourth-largest. The current company owns Viacom International, which
is the formal owner of copyrights of Viacom's corporate website and its cable networks.

Comprising BET Networks, MTV Networks, and Paramount Pictures, VIACOM operates
approximately 170 networks reaching more than 600 million subscribers in 160 countries.
VIACOM has a strong focus on its own in-house productions which is made for its various
networks including Comedy Central, Logo, BET, Spike, TV Land, Nick at Nite,
Nickelodeon, TeenNick, Nicktoons., Nick Jr., MTV, VH1, MTV2, Tr3s, CMT, Palladia.

ETERE provides VIACOM with an Etere MERP solution able to manage the entire media
activity of the company -from initial acquisition to the final delivery- under a centralized and
integrated workflow. A set of tailored workflows will permit operators to track every single
step of the media management process while giving them the tools and functions required to
reach the maximum of efficiency and reliability.

A centralized and comprehensive digital archiving system based on ETERE will be used to
convert and manage V I A C O Migital content and distribute to its Asian networks. The use
of MERP workflow-based technology will permit VIACOM to significantly improve its media
management by introducing on it the use of a series of enterprise capabilities including:

This paper is aimed to provide VIACOM departments with the guidelines required to start
using the new media management workflow and all the features seamlessly integrated on
it, thus permitting them to leverage the improvements performed on the overall management
by including key operations such as task assignments, operations tracking, email
notifications, automatic transfers, accurate conversions.




_ VIACOM Aguide to the Eterebased Media Management system

¢, 2. OVERVIEW

The content management, from acquisition to delivery, stands on a set of file-based
workflows accurately designed to perform automatic operations and take operators through
their assigned tasks. The overall management is illustrated in the following diagram:

Acquisition
sources

Signiant HDD/USB Tape PAL Tape NTSC

|
INGEST WF ——
(specifc per station ay 2 a2

!

Make media suitable fothe station

APPROVAL WF EDITING WF - |SUBTITLING WF DELIVERY W
(specific per department)

MTV CC Asia MTV ; CC Asian Nick
Progams Programming OAP  TAM Production OAP OAP

|

G2 1 braa20t a

Traffic Distribution

VIACOM Singapore is in charge of acquiring and localizing media content for all VIACOM
channels in the Asian market. The medi a management takes pl ace
of VIACOM whereas media playout is performed by ENCOMPASS, an external company
which also takes care of t Rhaer cvhiidveeoot aopfe tarracnhsinvie

The system will manage content stored in the archived with the following characteristics:

Description
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LANGUAGE

The VIACOM system comprehends different sections with very similar requirements; special
needs of each channel will be analyzed to fully meet their requirements. The workflow
management approach allows processing assets according to their related department.

In the following chapters will be described the workflows that will allow the various
departments to manage their related content, from acquisition to delivery, through approval,
editing and production:

Department Function
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5 3. INGEST

Content is acquired by the Networks Ops department using different methods depending on
the source, all acquisition methods are integrated into the workflow system to make them
suitable for the archive generating a final media encoded in a common PAL format.

o Signiam,i HDD/U*
sources

All methods used by the acquisition system to ingest content will be detailed in this chapter.

NB: | twnrsh mentioning that files received as HD are processed in that format, then, in case
their transmission requires it, they are down converted to SD.

¢ 3.1 Acquisition Sources

¢ 3.1.1. Via Signiant

Files which arrive through the Signiant data transfer system are stored into several
directories related to specific stations (e.g. Comedy Central, Nickelodeon, etc.).

For each station, Etere Active Sync will run as a watch folder to ingest into the archive all
files arriving into the Signiant directories, this, as described below:

1. Launch Etere Active Sync and [start] it to detect all new files delivered to
Signiant:

B Etere ActiveSync - MTV ASIA
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2. Once ingested, thefii nge st wwil be itomatically executed to process
the asset (including a i c h e ¢c k s task foi verifying the correct association
between assets and stations).

NB:1tds worth mentioning t hawrong directoays @ maaualf i | e
action will be always possible as explained inA3.1.5Vi a Wshdpter.
¢ 3.1.2. Via HDD or USB

Ingesting files (e.g. local shows) directly from a digital source (i.e. Hard Disks or USB Flash
Disks) will be allowed to operators through the following steps:

1. Launch Etere MAM and open the Media Library module

2. Create a new asset specifying its minimum metadata (i.e. code, description, type)

File Tools ow Utilities 7

Ele = CEFRARRE

1D Code

h?)

Epizode

Metadata lights manag

L% - io I ecl Jata |}
Manager
Standard  Full et
5 E- New asset
Code =
Title
Music Video

LIVE

Elowing in the wind|
Worddlow

3. Under the Media tab, the operator launches either the function fivideo File
Importo (ingest single files) orthe i Vi d e o -f mu let ii (mgest multiple files

at once) to ingest into the system the file corresponding
! E B .

to the just created asset.

server and Tape TC

Media List

A Distanc... Duration .‘_ T Descriptic
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4. Once the import is completed, thefii nge st wwilbk launcheddo process
the file.

¢ 3.1.3. Via Tape in PAL format
Ingesting tapes (e.g. traffic material) received in PAL format compatible with the VTR
device will be performed according to the following procedure:

1. Launch Etere Ingest and open the Multi-function or Easy Ingest module,

(> Etere Ingest - MTV ASIA

IR

Media Library Operations
by Workflow

2. Search for the asset to be ingested,
new asset form specifying its minimum metadata (i.e. code, description, type)

3. Once the asset to be ingested is loaded into the module, proceed with the

recording to ingest the tape into the corresponding MTX channel (IMX50 SD PAL
or XDCAMHD50 PAL):

*, Etere Ingest - Multifunction Ingest
g Help

PROMO1 D 1022 NEW REC

ion:  MTX-0MA\CHANNEL1 REC  00:00:29.15

File: 1022

Router:

Operation:Ingest in progress...
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4. Thefii nge st wwil be tidtomatically executed when ingest is completed
to process the asset.

¢ 3.1.4. Via Tape in NTSC format

Tapes arrived in NTSC format (or any other incompatible with VTR) are sent to
ENCOMPASSf or digi t al acquisition, onc eVIACOM forf i | e
the processing.

The digital file will be ingested as any of the sources previously mentioned in this chapter (i.e.
via hard drive, via web). Once ingested, the file will be automatically processed using the
Ai ngest workfl owo
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s 3.1.5.

Via Web
ltés worth mentioning t hwarongidirectary a manaal attionlwdl ar r
be always possible to re-assign and re-use the correct workflow, this, through either the
same method used for HDD and USB content (i.e. Video File Import) or using EtereWeb:

1. Access the EtereWeb service and go to the Media Library section

2. Search for the asset to be delivered or create a new one specifying its code

3. Under the Media tab, click on the Upload button:

Media library [=] Series [¥] Schedule [=] Tape library [~| Ingestlist [=] Extra[~] Tapeless reception
Asset form

BEFRTC F
=

loginpage Homepage Search Asset Form  Media Library
* Account [ =

D 19 Code VIACOMASIA1 H Title Upload File from External |
General Data  Properties

Episode 1 Version 1
Metadata  Rights management ~ Media data
Links Virtual Document Ke

Workflow ~ Resources management  “People incharge ~ SMPTE Metadata

Start
00:00:00.00

Operations

End Physical duration
00:00:00.00 00:00:00.01
SOM EOM Duration Sehed. Duration
00:00:00.00 00:00:00.00 00:00:00.01

00:00:00:00
1 - (No Edl description)
+ 5

No data

4. Specify the codec of the fie to be uploaded as well as the metadevice (directory)
on which it will be stored:

User:
Station:

login page Homepage Search AssetForm  Media Library  Upload file
Media library | | Seres i~| Schedule i~| Tapelibrary |~ Ingestlist [=| Extral=

Tapeless reception [ | Account | =
Upload
ID 19 Code VIACOMASIAY Title VIACOMASIA1
Select the Fip space  IN[—] IN
Codec  Unknown Codec - (UNK)
Device IN

*Original path

*Original filename

Forward

Page 11 of 207
© Contents of this publication may not be reproduced in any form without the written permission of Etere.



VIACOM Aguide to the Eterebased Media Management system

5. Press the [Upload] button and wait the upload to complete.

User:
Station: login page  Homepage Search Asset Form  Media Library  Upload

Media Library ! *| Series [ * Schedule i =| Tapelibrary [ Ingestlist | »| Extra || Tapeless reception |~| Account!~=

Upload
Code VIAGOMASIA1 Title VIACOMASIA1

File Help 25/03/2013 11:44:34

Select or drag and drop fils to upload

Uploading : XkDCAMHDS0PAL xdcamHD422. mxf
(430,914,168 bytes)
Upload started ...

14%

Cancel

6. Once completed,theii nge st wwilbke dutomaticgally executed to process
the assets.
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¢ 3.2. Ingest Workflow

For each station, as soon as material is ingested, a series of actions is automatically
performed to make it suitable to required specifications,theii ngest wishelof:] owo

Acquisition
sources

HDD/USB Tape PAL Tape NTSC"™ Web Signiant

INGEST WF {
Original source checko‘a

Auto

Ingest, Tapeless, etc. l ActiveSync (Signiant)

F Check station

| Not Ck
( Setstation

OPS

Convert to XDCAM HD PAu
Auto

Check and normalize n

oAuto Media

Processing
Generate proxy n
Auto

: Checks if media comes from Signiant (via ActiveSync).
: Check that asset coming from Signiant is associated to the right station.
. If association is wrong, set the correct station and launch the right workflow.
:Setassetas fAnot sui t a buhtéitwill berconipleteda d ¢

: Bunch of automatic actions to make media suitable for the archive.
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¢ 3.2.1. Check station (Ops)

In case media have been ingested from Signiant (through Etere ActiveSync), the first action
executed by the fAingest workflowo will be a i Chec k as s e task,sitt valltaillown 0
operators to verify the correctness of the association between ingested assets and stations.

Open Etere MAM and launch the Agenda View, then, in the bottom part of the window
double-click on the ACheck asset stationo task:

She Period

ol
ASIAZ  VIACOMASIAZ

Take the task by clicking on the flag button, then click on the [Media Library] button:

Priority |Low

saladoid jassy

B 25 March 2013 - 16:3 =hd

The asset will be loaded in the Media Library, allowing under the General tab to check the
association between the asset and the stations, being also possible to change them if
necessary (just by ticking-off the related stations):

Ip 1022 Code Promol Title Prom

Page 14 of 207
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Once done, [save] the asset and close it, then, complete the task by setting its result:

CENSORSHIP-APPROVAL

sajadoid jassy

‘workflow
Action Priority |Low

Assignee

Asset

Period
Budget

Notes

Available outputs:

¢ 3.2.2. Set asset station (Ops)
Incasethein Ch e c k s task has meturoed that the station associated to the asset is not

right, this task will permit the OPS department to correct this issue.

Open Etere MAM and launch the Agenda View, then, in the bottom part of the window
double-click on the iCheck asset stationo task:

She Period
Start date “Due date Priority

PM  MNomal

ol
ASIAZ  VIACOMASIAZ

OFERATOR 27/03/20134:37 FM  23/03/2013 4:37 PM  Normal
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Tae the task b clicking on the flag button, then click on the [Media Library] button:

Priority |Low

salladoid jassy

R 38 March 2013 - 16:57 =hd

The asset will be loaded in the Media Library, allowing under the General tab to check the
association between the asset and the stations, being also possible to change them if
necessary (just by ticking-off the related stations):

Ip 1022 Code Proma1

Version

Now, itdéds required to | aunch the wor kth dw t

going to the Workflow tab, pressing the [Add] button, selecting the correct workflow and

pressing the [start] button:
I 1022 Code Promo Promo1

SMPTE Metadata | Links ] Operations s
@ General Data Propetties &5  Media Ma  Workflow

Create Proxy H264 DELETE AFTER INGEST INGEST FPROMO

Categony Status Result Motes
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LbD9{ ¢ daal(1Sa GKS aasSid NBFRe& F2NJ GKS adl

Once done, [save] the asset and close it, then, complete the task by setting its result:

salsadosd jassy

Workflow CENSORSHIP-APPROVAL Status _

Action O Priority |Low

Period
Budget

Notes

Result

Available outputs:
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& 3.2.3. Media processing

The media processing required for making ingested media suitable for the station is automatically
performed by the following workflow actions:

Format conversion

Check and normalize

Proxy generation
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¢, 4. CC AIAPROGRAMMINGAN OPS

In this chapter will be detailed the workflow that allows OPS and Programming department to
manage content related to Comedy Central Asia programs from acquisition to delivery.

¢ 4.1. Ingest

Media will be acquired by the Networks Ops department depending on the source (SD 4/3
or 16/9) as detailed in the A3. Ingesto chapter, all acquisition methods are integrated in one
workflow able to make ingested media suitable for the archive (XDCAM HD format):

INGEST Signiant

Convert to Check and Proxy

l XDCAM HD P% normalién generati&ru

o Auto

Auto Auto

¢ 4.2. Approval

Oncethefii ngest waof coktént i®osmpleted (i.e. has made ingested media suitable
for the archive), an iappr ov al visoautanfaticallyexecuted to check assets and
editing them if required to make them suitable to VIACOM specifications:

APPROVAWF Startingestand approvalworkflows n

for new media

e Auto
Set TX IDnetadata l

l f Upload new version

SetMarks& EDL I

Programming l -
[ Download for edit

@ Censorshipgtheck T OPS

Programming Create new version Put in external HDD

(sameTX IN (metadevice) a
l Q Auto o Auto

Store in
archive

] ng

Deliver to TX Set code Conform Transcode Send to

from TX IDa media # (if needed) n Encompasa

Programming 1 oAuto o Auto o T OAuto
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-

: Set the transmission ID for broadcasting.

: Mark media and set its possible editing list
: Check media and decide if a new edited version is needed
: Get media to be edited by downloading it
: Send edited media by uploading it

: Send media to the transmission server

® 421  SetTXID(Ops

In order to start processing archived media, afi S e t DDtAsk will be submitted to the OPS
department to set the SMPTE metadata corresponding to the Transmission ID of the asset,
this, in the Agenda View:

013 4:37 PM Normal VIACOMASIAZ  VIACOMASIA2

Make double-click on the task to open it, take the task by clicking on the flag button, then
click on the [Media Library] button:

-

Status _

Priority |Low

saladoid jassy

Period 27 March 2013

Budget

Notes
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The asset will be loaded in the Media Library to allow setting its TX ID under the SMPTE
Metadata tab:

SMPTE Metadat: | s Fi) Operations Ces management

LOUDMESS FEDERATED ‘ VIACOM Metadata

| |
B Set Mark
lCﬂrmrdip
. Executive Approval
. Executive Approval Notes
B < Approval
- A Al oo

r is not needed
.. Approved

B Upload New Version

Once done, [save] the asset and close it, then, complete the task by setting its result:

\Workflow CENSORSHIP-APPROVAL Status _

Action Set TXID Priority |Low

saltadoud jassy

Period 27 March 2013 - 16:37 Embd [25March 2013 - 16:37
Budget

Notes

Result

Available outputs:
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¢ 4.2.2. Set marks & EDL (Ops)

The Programming department is asked to set the marks of the ingested media and made
up a list of possible editing segments, this, by launching Etere MAM and accessing the
Agenda View:

A new window will open showing in the bottom part all available tasks:

VIACOMASIAT - VIACOMASIAT

EDITOR ' 3325 FPM Nomal
OPERATOR 1PM Nomal

Make double-click on the 0 marko task. Take the task by clicking on the flag button then
click on the preview button:

\Workflow Cl Status _

Action M/ ! Priority |Low

Assignee

Page 22 of 207
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The Preview area will be expanded to allow the operator setting the marks of the asset
media:

25 Task

o e |

Priority |Low

salladoud jassy

Period

[0 00: 00, oof [T [T [ i ] i)
.:-_:__ E |I| srg_.t;caba |I| El

EDL1

SOM 00:00:00.00 W vt EOM 00:00:

Result

Preview

Once SOM/EOM marks and EDL segments have been inserted, set a result for the task then
press the save button. Available results include:

Available outputs:

& 4.2.3. Censorship check (Programming )

Once marks are set, media is ready for being evaluated. In order to carry out the evaluation
phase, the Programming department has to launch Etere MAM and access their Agenda
View. As before, tasks will be listed in the bottom part of the window:

Page 23 of 207
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Period
ashk Group Start date “Due date ‘ricrity Code Description
,* MARK CLIP OPERATOR 27/03/2013 249 FM 28/03/2013 245 PM  Momnal VIACOMASIAT  VIACOMASIAT

<

oad New Versio Show

Make double-click on the censorship task to be carried out, take the task by clicking on the
flag button then click on the preview button:

CEMSORSHIP Priority Low

CEMSOR

The Preview area will be expanded to directly manage the asset EDL, allowing to
insert/delete segments consi dered as Ato be editedo:

saipado.d jassy

‘.

Priarity

Period 27 March 2013 - 17:08 b |25 March 2013
Budget
Notes

[o0: 0000, oof [ [ RN Fwi] Fn
AL EE shm:tle EE

L=
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- '

Once the EDL is correctly defined, press the [Print] button to generate a report on the just
defined EDL (to keep track of requested changes, to send it to the concerned department).
Give a result to the task and click on the [Save] button. Available results include:

Available outputs:

In case media is approved (i.e. censor is not needed), the asset code is automatically set
as the TX ID metadata and the following workflow is launched:

¢ 4.24. Download for edit (Ops)

Every time an editing task is required, the OPS department can use the Eter
interface to remotely view their assigned tasks, download needed files and upload the edited
media. Todothisi t 6 s e n o u gHtereWeb aadcgo t® thes Extra > Tasks section:

MTV ASIA COMEDY CENTRAL ASIA
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A new section will be loaded showing all available editing tasks:

User:
Station:

Media library i | Series »| Schedule i*| Tapelibrary | *| Ingestlist i Exira j=| Tapelessreception i~ Account =

Tasks
*Available tasks B Period

Task Start date Due date Priority Code Description

28/03/2013 16:17:49  29/03/2013 16:17:49 2 VIACOMASIAZ VIACOMASIA2

In order to open the task just click the task name (e.g. Download for Edit), the task will be
loaded displaying a lowres preview of the asset:

/2 http://172.31.230.107/2id_assi

Status [ ow E‘

Resources CENSORSHIP-APPROVAL
management

Action Download For Edit

VIACOMASIAZ
Period  28/03/2013 16:17:49  29/03/2013 16:17:49
Assignee
Cost Select a type H

Toinvoice |

| ——————————————
DDO00 N on ——

Subtitles language (N ENENED
Audio count Audio tracks _

Make click on the asset code to open the asset form to which the request is related, then,
under the Media tab it will be possible to download the required media:
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User:
Station: Download manager
Trying to download... wait..
Media library | * Series | ¥| Schedule | *| Tape librs
39.25 MB /335.94 MB

Asset form
EFERT T F } % D 1027

General Data  Properties Secondary events

*People in charge  SMPTE Metadata  Operations  Lin

Start End Physical duration
00:00:00.00 00:00:45.00 00:00:45.01

SOM EOM Duration Sched. Duration
00:00:00.00 00:00:45.00 00:00:45.01 00:00:45:01 =

1 - (No Edl description) - |

When the downloaded is complete, close the Media Library page and back in the task,
compile all required data and set a result before saving:

Status | pw
Resources management  CENSORSHIP-APPROVAL

Action Download For Edit
Asset
VIACOMASIAZ
Period  28/03/2013 16:17:49 29/03/2013 16:17:49
Assignee

Cost Select a type

To invoice

Result Downloaded

¢ 4.2.5. Upload new version (Ops)

Once download is complete, a new asset version will be created to hold the edited media,
theAEdi t or N L E owill weoautknfiatically started for the new version so the OPS
department will receive a task for uploading the edited file.
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I n order to accomplish t hes eEtevepVebraadgp to thes Exira 6 s e
> Tasks section:

. User:
(’ Station:
Media library i | Series i *| Schedule [~| Tapelibrary i »| Ingestlist i~ m Tapeless reception i *| Account i~

Siae

MTV ASIA COMEDY CENTRAL ASIA Memory
Snmp Console
Show Racks
DataMover Queue

Agenda View

Workilow monitor

A new section will be loaded showing all available editing tasks:

. User:
QI Station:

Media library | = Series Schedule | *| Tape library i *| Ingestlist i »| Extra iv| Tapeless reception (v Account i~

*Tasks

*Available tasks ﬂ Period

Task Start date Due date Priority Code Description

05/04/2013 18:29:58  06/04/2013 18:29:58 2 VIACOMASIAZ VIACOMASIA2

In order to open the task just click the task name (e.g. Download for Edit), the task will be
loaded:
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Status

Resources
management

Action

Asset
VIACOMASIAZ

Period  05/04/2013 18:29:58  06/04/2013 18:29:58
Assignee
Cost Select a type H

Toinvoice |l

00:00:57.31 [}

D000 0N ——

—
Audio count 2 Audio tracks

Prey version  Mext version
Take the action by clicking on the flag icon and then make click on asset code to open the

asset form to which the request is related. Under the Media tab it will be possible to upload
the new file (as detailed in the 3.1.5 Web acquisition chapter):

. User:
(’ Station:
Media library i *| Series i=| Schedule [*| Tapelibrary i | Ingestlist i=| Exira i~

Asset form
EFE® " F % ID 2028 Code VIACOMASIAZ

General Data Froperties Secondary events Metadata Rights management

Virtual Document  Keys/Keyboards

[sns ]

When the upload is complete, close the Media Library page and back in the task, compile
all required data and set a result before saving:
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Status  Low

Resources  ppirop NLE
management

Action  Upload New Version
Asset
VIACOMASIA2

Period  05/04/2013 18:29:56  06/04/2013 18:29:58

Assignee

Cost Select a type

To invoice ]

Notes

At this point,thei i nge st wwillbk dutomatically started for new uploaded version.

Note: In case edited files are received on a HDD/USB device it will be possible to upload
them from the Eter e &sere 1AM XkAgenaa Wesvytlss, ly clicking on the

Media Library icon from the task and using the Video File Import function.

¢ 4.2.6. Deliver to TX (Programming )

The Programming department needs to make the approved file available for transmission;
this can be done from the Media Library through the following process:

1. Go to the Workflow tab and press the [Add] button

2. Select the following workflow and press the [start] button:
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& michael, MTV ASIA, Media Library

File Tools Show Utilities 7

g - By gyt oo # - = e G
D 1022 Code Promo Proma

SMPTE Metadata | ] Operations !
M Seach M@ GenemlData £ Meda S  Wordow idary Events

¥

DELETE AFTER INGEST INGEST PROMO

Category Status

Makes the asset ready for its transmission, this, through the execution of following actio
A Set theasset coddrom the TX ID metadata
A Conformthe approved filénto anew asset versiorflinked to the original asset)
A Transcodethe approved file€.g. down converted to SEpending on the station.
A Copy the approved file from the archive to Signiant

NB:Boththe original and theeonformed file will be kept in the archive

Deliveryto TX
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¢, 4.3. Subtitling

Once the media is approved and delivered to TX, it is needed to indicate if the program
needs subtitle, and in case it does, send required material and import produced files to check
it for an approval. The subtitling process is composed by the following tasks:

SUBTITLIN®/F

Request gbtitles
Create H264 Send to
Programming l with TC% vendor%
— Launch Launch

@' Produce .PAC and .TXT

Vendor (external) l

Import .TXT in Import .PAC in
Subtitles Too, Media Libre%

#" Perform 2" Perform

Import and check

|

Approve subtitles Send to

Enompass (vj

Programming Launch

: Decide if media needs subtitles and send required files
: Produce subtitles in.TXT and .PAC format.
: Import .TXT in the Subtitles Tool and .PAC in Media Library

: Check media for approving its broadcast

& 4.3.1. Request subtitles to vendor (Programming )

The Programming department can decide if the production of subtitles is required for the
media. Open the Agenda View and locate the fiRequest subtitles to vendoro task:
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Friority

OP 49 245 PM Nomal
EDITOR

/03,2013 4:37 PM  Nommal VIACOMASIAZ  VIACOMASIA2

Make double-click on the task to open it, take the task by clicking on the flag button, then set
a result:

Availableoutputs:

Please note that in order to make available files required for the subtitles production; i t 6 s
required to manually launch the following workflows:

Generate proxy H264 with TC | Generate alowres file (H.264)featuring an imprinted timecode

Copythe genented lowres file (H.264) into a location(e.g. FTP)
Sendfiles for subtitles from which the vendor will be able to download the file a
produce subtitles

¢ 4.3.2. Import files and check (Ops9)

The OPS department need to import (e.g. from a shared FTP) the PAC subtitle into the
Subtitles tool and the TXT file into the Subtitling tool.

¢ Import files and check
In order to do this, open the Agenda View and locatethein i mpor t fil emskkand c¢h:

Friority

oP 49 245 PM Nomal

EDITOR

OFERATOR 27/03/2013 4:37 PM 28/03/2013 4:37 PM  Normal VIACOMASIAZ  VIACOMASIA2
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Make double-click on the task to open it, take the task by clicking on the flag button, then
click on the [Media Library] button; under the Media tab, the operator launches the 6 Wdeo
File Importo function to ingest the PAC file into the system.

Workflow Ci -APPROVA Status _
Action M ! Priority |Low

Assignee OFERATOR

&

File Toolz Show LUtilities ?

MTV ASIA Not Ok to broadcast

il -F ey g kA Pw ©
Ip 19 Code VIACOMASIAT Title

SMPTE Metadata | ] Links ) s
M Seach TB  Genewal Data r_ul Propeties &3 Media _5., Worldlow

Prroogy
Hze J=T=Tg R

Physical duration

Duration

Save changes performed to the asset and close the Media Library.

¢ Import files and check
Now itds needed t o i nhem,this, clcking anithe [Exesutehbuttbn: c h e ¢ k

Priority |Low
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The Subtitles tool will be opened to allow inserting the TXT file into the database as an
asset subtitle, this, through the [Import] button:

-~
4] Subtitles: VIACOMASIATL - VIACOMASIA1 D

Edit Layout Show Help

MTV ASIA

‘ T

& Language: English (United Sta...

<

Once imported, check the subtitles and edit them if required, then, set a result:

Available outputs:

¢ 4.3.3. Approve subtitles (Programming )

The fapprove subtitleso task permits the programming group to determine if a certain
media is either ready or not for its final transmission. In order to check the asset launch Etere
MAM and access their Agenda View.

As before, approve subtitles tasks will be listed in the bottom part of the window:

Perind

Task Groug Start date “Due date Prioity Code Description

"' MARK CLIF QOPERATOR 27/03/2013 243 FPM 28/03/2013 243FM Nomal VIACOMASIAT  VIACOMASIAL

EDITOR ! M Momal
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Make double-click on a task to open it, take the task by clicking on the flag button then click

on the Preview button:
== e |

i D
.

saladoud jassy

Priority |Low

b4 [28March 2013 - 19:06 - - |

- This need of speed is running out Budget

Notes

[00: 0000, oof [T [ [ ] i ]
:- EE srgrgc.}ﬂ EEI

Result

Once the evaluation is completed, set one of the following results before saving the task:

Available results:

Once approved, subtitles can be delivered through following workflows:

Delivery toTX Send subtitle files to Encompass.
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¢, 9. NICK PROGRAMMING AND OPS

Here is detailed the workflow for managing Nickelodeon programs including subtitling and
dubbing from acquisition to delivery.

® 51. Ingest

Content media will be acquired by the Networks Ops department depending on the source
(e.g. Signiant) as detailed in the i3. Ingesto chapter, all acquisition methods are integrated in
one workflow able to make ingested media suitable for the archive (e.g. normalized).

INGEST Signiant
Convert to Check and Proxy

o
oAuto loAuto o Auto

l XDCAM HD Fljb normalize generationn

¢ 5.2. Approval

Oncethefii ngest waof coktént i®osmpleted (i.e. has made ingested media suitable
for the archive), an iappr ov al visoauténfaticallywexecuted to check assets and
editing them if required to make them suitable to VIACOM specifications:

APPR OV AWF Startingestand approvalworkflows ‘Q

for new media

S O o
Set TX IDnetadata l

OPS l -
- ‘ Upload new version
@ SetMarks& EDL 1

Programming l

1 Download for edit

@ Censorshiptheck T OPS

Programming —)  Create New version Put in external HDD

l (:AameTX IN n (metadevice) Q

Auto Auto

Store in
archive

1 Auto

Deliver to TX Set code Canform Transcode Send to

media ;
Programming l from TX&Q o (n‘needed)n Encompasﬁ

Auto Auto Auto Auto|
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-

: Set the transmission ID for broadcasting.

: Mark media and set its possible editing list
: Check media and decide if a new edited version is needed
: Get media to be edited by downloading it
: Send edited media by uploading it

: Send media to the transmission server

£ 52.1. SetTXID(Ops

In order to start processing archived media, afi Set  Ttxsk wilDo&@ submitted to the OPS
department to set the SMPTE metadata corresponding to the Transmission ID of the asset,
this, in the Agenda View:

013 4:37 PM Normal VIACOMASIAZ  VIACOMASIA2

Make double-click on the task to open it, take the task by clicking on the flag button, then
click on the [Media Library] button:

-

Status _

Priority |Low

saladoid jassy

Period 27 March 2013

Budget

Notes
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The asset will be loaded in the Media Library to allow setting its TX ID under the SMPTE
Metadata tab:

SMPTE Metadat: | s Fi) Operations Ces management

LOUDMESS FEDERATED ‘ VIACOM Metadata

| |
B Set Mark
lCﬂrmrdip
. Executive Approval
. Executive Approval Notes
B < Approval
- A Al oo

r is not needed
.. Approved

B Upload New Version

Once done, [save] the asset and close it, then, complete the task by setting its result:

\Workflow CENSORSHIP-APPROVAL Status _

Action Set TXID Priority |Low

saltadoud jassy

Period 27 March 2013 - 16:37 Embd [25March 2013 - 16:37
Budget

Notes

Result

Available outputs:
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¢ 5.2.2. Set marks & EDL (Ops)

The Programming department is asked to set the marks of the ingested media and made
up a list of possible editing segments, this, by launching Etere MAM and accessing the
Agenda View:

A new window will open showing in the bottom part all available tasks:

VIACOMASIAT - VIACOMASIAT

EDITOR ' 3325 FPM Nomal
OPERATOR 1PM Nomal

Make double-click on the 0 narko task. Take the task by clicking on the flag button then
click on the preview button:

\Workflow Cl Status _

Action M/ ! Priority |Low

Assignee
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The Preview area will be expanded to allow the operator setting the marks of the asset
media:

S5 Task

salladoud jassy

Period 2 ERhd (28 March 2013 - 17:08
Budget
Notes

[0 00: 00, oof [T [T [ i ] i)
.:-_:__ E |I| srg_.t;caba |I| El

EDL1

SOM 00:00:00.00

Result

Preview

Once SOM/EOM marks and EDL segments have been inserted, set a result for the task then
press the save button. Available results include:

Available outputs:

¢ 5.23. Censorship check (Programming )
Once marks are set, media is ready for being evaluated. In order to carry out the evaluation
phase, the Programming department has to launch Etere MAM and access their Agenda
View. As before, tasks will be listed in the bottom part of the window:
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Period
ask
< MARKCLIP

Prio ity
MNormal

Group Start date “Due date

OFERATOR 27/03/2013 2:49 PM 28/03/2013 2:45 PM

Description

VIACOMASIAT

Code

VIACOMASIAT

Make double-click on the censorship task to be carried out, take the task by clicking on the
flag button then click on the preview button:

The Preview area will be
i nsert/ del et e

Shuttle
a,88

EOM Motes
00:00:13.08
00:0H

CEMSORSHIP

CEMSOR

expanded to directly manage the
segments consi

Promo1
Pericd 27 March 2013 - 17:08
Budget

Notes

o0 00, o] ] [ R A . -
[

D] e

censored

censored
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- '

Once the EDL is correctly defined, press the [Print] button to generate a report on the just
defined EDL (to keep track of requested changes, to send it to the concerned department).
Give a result to the task and click on the [Save] button. Available results include:

Available outputs:

In case media is approved (i.e. censor is not needed), the asset code is automatically set as the
TX ID metadata and the following workflow is launched:

¢ 5.24. Download for edit (Op9)

Every time an editing task is required, the OPS department can wuse the Eter
interface to remotely view their assigned tasks, download needed files and upload the edited
media. Todothisi t 6 s e n o u gHtereWeb aadcgo t® thes Extra > Tasks section:

MTV ASIA COMEDY CENTRAL ASIA
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A new section will be loaded showing all available editing tasks:

User:
Station:

Media library i | Series »| Schedule i*| Tapelibrary | *| Ingestlist i Exira j=| Tapelessreception i~ Account =

Tasks
*Available tasks B Period

Task Start date Due date Priority Code Description

28/03/2013 16:17:49  29/03/2013 16:17:49 2 VIACOMASIAZ VIACOMASIA2

In order to open the task just click the task name (e.g. Download for Edit), the task will be
loaded displaying a lowres preview of the asset:

/2 http://172.31.230.107/2id_assi

Status [ ow E‘

Resources CENSORSHIP-APPROVAL
management

Action Download For Edit

VIACOMASIAZ
Period  28/03/2013 16:17:49  29/03/2013 16:17:49
Assignee
Cost Select a type H

Toinvoice |

| ——————————————
DDO00 N on ——

Subtitles language (N ENENED
Audio count Audio tracks _

Make click on the asset code to open the asset form to which the request is related, then,
under the Media tab it will be possible to download the required media:
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Download manager
Trying to download... wait..

Media library [ *| Series [ ¥| Schedule | *| Tape libre 30,25 MR /335.94 MB

Asset form
EFERT T F } % ID 1027

General Data  Properties Secondary nts

*People in charge ~ SMPTE Metadata  Operations  Lin

Start End Physical duration
00:00:00.00 00:00:45.00 00:00:45.01

SOM EOM Duration Sched. Duration
00:00:00.00 00:00:45.00 00:00:45.01 00:00:45:01

1 - (No Edl description) H =

When the downloaded is complete, close the Media Library paye and vack in the task,
compile all required data and set a result before saving:

Status  Low E
Resources management  CENSORSHIP-APPROVAL

Download For Edit

VIACOMASIAZ
2013 16:17:49

1t Downloaded

Available results:
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¢ b5.2.5. Upload new version (Ops)

Once download is complete, a new asset version will be created to hold the edited media,
theAEdi t or N L E owill weoautknfiatically started for the new version so the OPS
department will receive a task for uploading the edited file.

I n order to accomplish t hes eEtevepVebraadgp to thes Exira 6 s e
> Tasks section:

. User:
(’ Station:
Media library i | Series i *| Schedule [~| Tapelibrary i »| Ingestlist i~ Tapeless reception i *| Account i~

Siae

MTV ASIA COMEDY CENTRAL ASIA Memory
Snmp Console
Show Racks
DataMover Queue
Agenda View

==

Workilow monitor

A new section will be loaded showing all available editing tasks:

. User:
QI Station:

Media library | | Series [ ¥| Schedule i | Tape library i~| Ingestlist i~ Exira (v Tapelessreception ;v Account i~

*Tasks

*Available tasks ﬂ Period

Task Start date Priority Code Description

05/04/2013 18:29:58  06/04/2013 18:29:58 2 VIACOMASIAZ VIACOMASIA2

In order to open the task just click the task name (e.g. Download for Edit), the task will be
loaded:
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Status

Resources
management

Action

Asset
VIACOMASIAZ

Period  05/04/2013 18:29:58  06/04/2013 18:29:58
Assignee
Cost Select a type H

Toinvoice |l

00:00:57.31 [}

D000 0N ——

—
Audio count 2 Audio tracks

Prey version  Mext version
Take the action by clicking on the flag icon and then make click on asset code to open the

asset form to which the request is related. Under the Media tab it will be possible to upload
the new file (as detailed in the 3.1.5 Web acquisition chapter):

. User:
(’ Station:
Media library i *| Series i=| Schedule [*| Tapelibrary i | Ingestlist i=| Exira i~

Asset form
EFE® " F % ID 2028 Code VIACOMASIAZ

General Data Froperties Secondary events Metadata Rights management

Virtual Document  Keys/Keyboards

[sns ]

When the upload is complete, close the Media Library page and back in the task, compile
all required data and set a result before saving:
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-

Low
EDITOR NLE

Upload New Version

Asset

Period 1L 3 18:29:56  06/04/2013 16:29:58

Cost Select a type

To invoice ]

Notes

Available results:

At this point,thei i nge st wwillbk dutomatically started for new uploaded version.

Note: In case edited files are received on a HDD/USB device it will be possible to upload
them from the Eter e &sere 1AM XAgenua Wesvytlss, ly clicking on the

Media Library icon from the task and using the Video File Import function.

¢ b5.2.6. Deliver to TX (Programming )

The Programming department needs to make the approved file available for transmission;
this can be done from the Media Library through the following process:

1. Go to the Workflow tab and press the [Add] button

2. Select the following workflow and press the [start] button:
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& michael, MTV ASIA, Media Library

File Tools Show Utilities 7

—thkLlPpw G
D 1022 Code Promao Promo1
SMPTE Metadata | Links Operations

Metadata

£ Medza T Wordlow Secondary Events

@ Generl Data i Froperties

COMNFORM
Content Check TEST
Convert To Pillar Box

Create Proxy H264 DELETE AFTER INGEST INGEST PROMO

Categony Status Result Motes

Makes the asset ready for its transmission, this, through the execution of following actio
A Set theasset coddérom the TX ID metadata
Delivery to TX A Conformthe approved file into aew asset versiorflinked to the original asset)
A Transcodethe appoved file (e.g. down converted to SD) depending on the station
A Copy the approved file from the archive to Signiant
NB:Both the original and theonformed file will be kept in the archive
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¢ 5.3. Subtitling

Once the media is approved and delivered to TX, it is needed to indicate if the program
needs subtitle, and in case it does, send required material and import produced files to check
it for an approval. The subtitling process is composed by the following tasks:

SUBTITLIN®/F

Request gbtitles
Create proxy with TC Send to vendor

Programming l as MOV/H.264 n

Q Auto Qﬁjto

@' Produce .PAC and .TXT

Vendor (external) l

Import .TXT in Import .PAC in
Subtitles Too, Media Libre%

#" Perform 2" Perform

Import and check

|

- Send to E
Check subtitles end to Enompass

(VEVASEIE))

Programming Launch

: Decide if media needs subtitles and send required files
: Produce subtitles in.TXT and .PAC format.
: Import .TXT in the Subtitles Tool and .PAC in Media Library

: Check media for approving its broadcast

¢ 5.3.1. Request subtitles to vendor ( Programming )

The Programming department can decide if the production of subtitles is required for the
media. Open the Agenda View and locate the fiRequest subtitles to vendoro task:
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-

Priority

PM MNormal

Normal

37 PM  28/03/2013 4:37 PM  Normal VIACOMASIAZ  VIACOMASIA2

Make double-click on the task to open it, take the task by clicking on the flag button, then set
a result:

Available outputs:

¢ 5.3.2. Import files and check ( Op9)

The OPS department need to import (e.g. from a shared FTP) the PAC subtitle into the
Subtitles tool and the TXT file into the Subtitling tool.

¢ 5.3.2.1 Import the PAC file
In order to do this, open the Agenda View and locatetheii mport f i | etmskkand ¢ h.

Show  Period

Priority
PM MNormal

¢ IMPDRT FILES 7 . 013 4:37 PM  Normal VIACOMASIAZ  VIACOMASIAZ

Make double-click on the task to open it, take the task by clicking on the flag button, then
click on the [Media Library] button; under the Media tab, the operator launches the 6 Wdeo
File Importo function to ingest the PAC file into the system.
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Workflow CENSORSHIP-APPROVAL stus |G
Action IMPORT FILES Priority |Low
OPERATOR

Not Ok to broadcast
—kE A Pw G

; Operations
Media

Save changes performed to the asset and close the Media Library.

¢ 5. B Impart the TXT file
Now i tds needed andcheckthen,this, cleking anithe [Exesute] button:

ﬁ:-r =9

\workflow C SHIP-AFPROVA Status _

Action IMPORT FILES Priority |Low

Assignee COPERATOR

The Subtitles tool will be opened to allow inserting the TXT file into the database as an
asset subtitle, this, through the [Import] button:
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7

4] Subtitles: VIACOMASIAL - VIACOMASIA1 rm———

Edit Layout Show Help

MTVASI
® = @l ¥|s

o

4 Language: English (United Sta...

Once imported, check the subtitles and edit them if required, then, set a result:

Available outputs:

¢ 5.3.3. Check subtitles ( Programming )

The ficheck subtitleso task permits the programming group to determine if a certain media is
either ready or not for its final transmission. In order to check the asset launch Etere MAM
and access their Agenda View.

As before, check subtitles tasks will be listed in the bottom part of the window:

Perined

06 PM  Nomal

Make double-click on a task to open it, take the task by clicking on the flag button then click
on the Preview button:
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CENSORSHIP-AP ! Status
Priority |Low

saladoid jassy

Period

Budget
- This need of speed is running out 2=

55-00-00, 0] [ . -
E [ [ B ] ®

Once the evaluation is completed, set one of the following results before saving the task:

Available results:

Once approved, subtitles can be delivered through following workflows:

Delivery to TX Send subtitle files to Encompass.
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¢ 5.4.Dubbing

Once the media is approved and delivered to TX, it is needed to indicate if the program
needs dubbing, and in case it does, send required material and import produced files to
check it for an approval. The dubbing process is composed by the following tasks:

All clips have 4 audio tracks; most of files have original dialogs (stereo) on tracks 1 and 2 and
M&E (stereo) on tracks 3 and 4. It may happen that M&E are delivered on different tracks.

¢ 5.4.1. Request dubbing to vendor ( Programming )

The Programming department can decide if the production of subtitles is required for the
media. Open the Agenda View and locate the fiRequest dubbing to vendoro task:

Description
2:43PM  Normal S

Normal
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-

Make double-click on the task to open it, take the task by clicking on the flag button, then set

aresult:

Available outputs:

s 5.4.2.

Download for dubbing ( Programming )

The external vendor will be allowed to use EtereWeb to download an AVI file (M&E tracks)
and a WAV file (original dialog tracks) to generate a new file containing dubbed dialogs.

I n order to
> Tasks section:

accompl i sh

Media library i | Series |*| Schedule i>»| Tapelibrary i | Inge

MTV ASIA COMEDY CENTRAL ASIA

t h e s eEtevepVelraad go t the Exira 6 s

i>|| Extra | || Tapeless reception i | Account ;~

Siae

Memory

Snmp Console
Show
DataM

Agenda View

I

Workflow monitor

A new section will be loaded showing all available editing tasks:
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. User:
{I Station:

Media library i *| Series i¥| Schedule i*| Tapelibrary i~ Ingestlist i» Exira i»| Tapelessreception i~ Account i~

Tasks
*Available tasks : Period

Task Start date Due date Priority Code Description

In order to open the task just click the task name (e.g. Download for dubbing), the task will
be loaded displaying a lowres preview of the asset:

/& http://172.31.230.107/%id.

Status E

Resources  engORSHIP-APPROVAL
management

Action Download for dubbing

VIACO
Period  28/03/2013 16:17:49  29/03/2013 16:17:49
Assignee
Cost Select a type !

Toinvoice [

.—
D000 0 OE ——

Subtitles language (N ENENNES
s ik Audio tracks (D

Make click on the asset code to open the asset form to which the request is related, then,
under the Media tab it will be possible to download the required media:
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Download manager
Trying to download... wait..

Media library [ *| Series [ ¥| Schedule | *| Tape libre 30,25 MR /335.94 MB

Asset form
EFERT T F } % ID 1027

General Data  Properties Secondary nts

*People in charge ~ SMPTE Metadata  Operations  Lin

Start End Physical duration
00:00:00.00 00:00:45.00 00:00:45.01

SOM EOM Duration Sched. Duration
00:00:00.00 00:00:45.00 00:00:45.01 00:00:45:01

1 - (No Edl description) H =

When the downloaded is complete, close the Media Library paye and vack in the task,
compile all required data and set a result before saving:

Status  Low E
Resources management  CENSORSHIP-APPROVAL

Download For Edit

VIACOMASIAZ
2013 16:17:49

1t Downloaded

Available results:
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¢ 5.4.3. Upload dubbed dialogs (Progra mming)

The external vendor can send dubbed files to the station using EtereWeb, more specifically,
through the fiupload dubbed dialogso task.

I n order to accomplish t hes eEteoepvelraadgp to the Exira 6 s e
> Tasks section:

. User:
(’ Station:
Media library i | Series | *| Schedule f>»| Tapelibrary i v Ingestlist ;= Tapeless reception i | Account ; =

Siae

MTV ASIA COMEDY CENTRAL ASIA Memory
Snmp Console
Show Racks
DataMover Queue
Agenda View

=

Workflow monitor

A new section will be loaded showing all available editing tasks:

. User:
6 Station:

Media library i | Series i »| Schedule i~ Tapelibrary i | Ingestlist i »| Extra i*| Tapelessreception i¥| Account |~

*Tasks

*Available tasks H Period

Task Start date Priority Code Description

05/04/2013 18:29:58  06/04/2013 18:29:58 2 VIACOMASIAZ VIACOMASIA2

In order to open the task just click the task name (e.g. Upload dubbed files), the task will be
loaded:
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Status

Resources
management

Action

Asset

Period  05/04/2013 18:29:58 06/04/2013 18:29:58
Assignee
Cost Select a type H

Toinvoice [l

00:00:57.31 [}

D000 an ——

S
Audio count 2 Audio tracks

Take the action by clicking on the flag icon and then make click on asset code to open the
asset form to which the request is related. Under the Media tab it will be possible to upload
the new file (as detailed in the 3.1.5 Web acquisition chapter):

. User:
(’ Station:
Media library i *| Series i=| Schedule [*| Tapelibrary i | Ingestlist i=| Exira i~

Asset form
EFE® " F % ID 2028 Code VIACOMASIAZ

General Data Froperties Secondary events Metadata Rights management

Virtual Document  Keys/Keyboards

[sns ]

When the upload is complete, close the Media Library page and back in the task, compile
all required data and set one of the following results before saving the task:
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Low M
EDITOR MLE

Action  Upload New Version

Asset

Period

Select a type H
[

Motes

Result

Uploaded

Available results:

¢ 5.4.4. Checkaudio (Programming )

The ficheck audioo task permits the programming group to determine if a certain media is
either ready or not for its final transmission. In order to check the asset launch Etere MAM
and access their Agenda View.

As before, check audio tasks will be listed in the bottom part of the window:

NMACOMASIAT  VIACOMASIA

M Momal
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Make double-click on a task to open it, take the task by clicking on the flag button then click
on the Preview button:

saladoid jassy

- This need of speed is running out

[00:00: 00, oo| Fa WA ] Fh 1 M0 ]
<y S

shuttle
a,08

Once the evaluation is completed, set one of the following results before saving the task:

Available results:

Once approved, audio tracks can be delivered through following workflows:

Moves audio tracks (in AVI format) as separate files into the TX

. server.
Send audio to TX Audio tracks are named using the following naming convention:
Code_language.avi (e.g. 5234 _english.avi)
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6. TAM

Here is detailed the workflow for managing music clips and EPK from labels from their
acquisition to their final delivery.

® 6.1 Ingest

Content media will be acquired by ingest operators as specified in the 3. INGEST chapter,
this, depending on its source (e.g. Signiant); once material is acquired, it will be made
suitable for the archive (e.g. normalized).

INGESWF Signiant — Check and
onvertto QY eck an . Proxy

l XDCAM HD P normalize generationn

° Auto Q Auto Q Auto

It 6s wor t h maudio bfingestedgnudichchpts will be two tracks.

NB: Detailed information on the acquisition process is provided in the chapter fi3. Ingesto.
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¢ 6.2 Approval

Oncethefii ngest waof coktént i®osmpleted (i.e. has made ingested media suitable
for the archive), an iappr ov al visoautanfaticallyexecuted to check assets and
editing them if required to make them suitable to VIACOM specifications:

AP P ROVAWF Startingestand approvalworkflows

for new media

O
@ | ) oAuto
Keep Program

Programming

Store in Store in KIV and wait

arr‘hi\éa arrhi\éa 2 mnnth:aa

Auto Auto Auto

l
@ Delete Program

Programming

3

KIV and wait Remove all related

1 mnn'rhaI files 0
°Auto

Auto

4 \ 4

\
@ SetMarks, TX ID and EDL

Programming 1

Put in external HDD Delete after oy
1T month
Auto

Create [BW  e—— Upload new version

versinn Q

Auto OPS

v

Transmission Beck

i

Deliver to TX

Set code Conform Transcode Send to

from TX ID media (if needed) Encompass
Auto Auto Auto Aut
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-

: Decide if content should be processed, kept in view or deleted.

: Decide if content should be still kept in view or deleted.
: Set marks, transmission ID and decide if censorship is needed.
: Put the file to be edited in an external HDD (metadevice)
: Upload the edited file to start over the approval workflow.

: Check if media is ready to be transmitted

¢ 6.2.1. Keep program (Programming)

Before storing a music clip into the archive, it is first required that the Programming
department decides if it should be kept, processed or just deleted, this, by launching Etere
MAM and accessing the Agenda View:

X

/

[
8 "\

“Due date

<
=¥ KEEP PROGRAM CENSOR  05/04/2013 513 PM 06/04/2013 513 PM  Nomal VIACOMASIAZ  VIACOMASIAZ
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Make double-click on a task to open it, take the task by clicking on the flag button then
expand the Preview tab:

2= Task

\rforkflow CENSORSHIP-APPROVAL satus [T

Action KEEF PROGRAM Priority |Low

Period 05 April 2013 - 17:13 b 06 April 2013 - 17:13
Budget

MNotes

Preview the content to evaluate if it should be kept, processed or deleted, then, complete the
task setting the related result and pressing the save button:

“Job execution

To invoice [

Motes

Result

Available outputs:
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¢ 6.2.2. Delete program (Programming)

Before definitively deleting a music clip it is first required that the Programming department
either confirms this action or chooses to keep the file, this, by launching Etere MAM and
accessing the Agenda View.

A new window will open showing in the bottom part all available mark tasks. Make double-
click on a task to open it, take the task by clicking on the flag button then expand the
Preview tab.

Preview the content to evaluate if it should be kept, processed or deleted, then, complete the
task setting the related result and pressing the save button:

“Job execution

To invoice [

Maotes

Available outputs:

¢ 6.2.3. Set marks, TX ID and EDL (Programming)

I n order to st ar tsrequiredteastbel Pnograncnuny tdepartment setdhe
marks of the ingested media, this, by launching Etere MAM and accessing the Agenda

View:
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A new window will open showing in the bottom part all available tasks:

Period

* MARK CLIF OPERATOR 27/03/2013 243 PM  28/03/2013 243 PM  Nomal VIACOMASIAT - VIACOMASIAT

. 8 Upload New Version M 5PM  MNomal LOCALSHOW 2 Show 1
3331 PM Nomal PROMO1_2 Proma1

Make double-click on the oMark clipo task. Take the task by clicking on the flag button then
click on the preview button:

WWorkflow CEN SHIP-AFPROVAL Status _

Action ! Priority |Low

Assignee

The Preview area will be expanded to allow the operator setting the marks of the asset
media and managethe EDL(i nser t / del et e segment gedic)Ontesthed e r e «
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EDL is correctly defined, press the [Print] button to generate a report on the just defined
EDL (e.g. to keep track of requested changes, to send it to the concerned department):

saljladoid jassy

Budget

Notes

Calf« > I [»]
L swegte [0 [Oir]

Censor is not heeded

Preview

Then, click on the [Media Library] button, the asset will be loaded in the Media Library to
allow setting its TX ID under the SMPTE Metadata tab:

SMPTE Metadata E Lirtkes & Operations SIA i s s management
LOUDNESS FEDERATED | VIACOM Metadata |
B Set Mark

. Censorship - iz not needed
. Executive Approval

. Executive Approval Notes
l = - - Approved
[ ATaTalaal Ll o

B Upload New Version
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Finally, give a result, available results include:

Available outputs:

¢ 6.24. Put in external HDD (Ops)

A task will allow the OPS department to put files to be edited in an external HDD
(metadevice) from which files will be downloaded, edited and uploaded again into the system.
This can be done from the Media Library just by going to the Workflow tab, selecting the
[Add] button and pressing the [start] button:

& michael, MTV ASIA, Media Library

File Tools w  Utilities 7

E L& w G
D 1025 Code  PRMTXI —

SMPTE Metadata ] Link
Data Zﬁ Propeties S8 Media 3 Workdlow

Category Status Result Motes

Put on external HDD Moves the file to be edited into a location enabled for download.
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¢ 6.2.5. Download for edit (Ops)

Every time an editing task is required, NLE operatorsc an use the Etereods
remotely view their assigned tasks, download needed files and upload the edited media.

In order to accomplish these operationsi t 6 s e n o u gHtereWWeb aactgo ® the Extra
> Tasks section:

. User:
(’ Station:
Media library i | Series | *| Schedule f>»| Tapelibrary i v Ingestlist ;= Tapeless reception i | Account ; =

Siae

MTV ASIA COMEDY CENTRAL ASIA Memory
Snmp Console
Show Racks
DataMover Queue
Agenda View

=

Workflow monitor

A new section will be loaded showing all available editing tasks:

. User:
(/ Station:

Media library i | Series [ »| Schedule i»| Tapelibrary i~ Ingestlist i Exira i Tapeless reception i*| Account i~

Tasks

*Available tasks B Pericd

Task Start date Due date Priority Code Description

28/03/2013 16:17:49  29/03/2013 16:17:49 2 VIACOMASIA2 VIACOMASIA2

In order to open the task just click the task name (e.g. Download for Edit), the task will be
loaded displaying a lowres preview of the asset:
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/2 hitp://172:31.230.107/2id assi

Status [ ow E‘

Resources CENSORSHIP-APPROVAL
management

Action Download For Edit

v O 2
Period  28/03/2013 16:17:49  29/03/2013 16:17:49
Assignee
Cost Select a type H

Toinvoice [N

.—
DODODD B0 68 -

Subitles language (NNNNES
Audio count Audio tracks _

Make click on the asset code to open the asset form to which the request is related, then,
under the Media tab it will be possible to download the required media:

e e e g e _—

User
Station: Download manager
Trying to download... wait..

Media library | *| Series | ¥| Schedule | *| Tape librz
39.25 MB /335.94 MB

Asset form bt

EFE®T T F } % D 1027

General Data Properties Secondary events

*People in charge ~ SMPTE Metadata Operations Lin

Start End Physical duration
00:00:00.00 00:00:45.00 00:00:45.01

SOM EOM Duration Sched. Duration
00:00:00.00 00:00:45.00 00:00:45.01 00:00:45:01

1 - (No EdI description) -

When the downloaded is complete, close the Media Library paye and pack in the task,
compile all required data and set a result before saving:
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Status | pw E
Resources management  CENSORSHIP-APPROVAL
Action Download For Edit
Asset
VIACOMASIA2

Period  28/03/2013 16:17:49  29/03/2013 16:17:49

Assignee
Cost Select a type

To invoice

Result Downloaded

Available results:

¢ 6.2.6. Upload new version (Ops)

Once download is complete, a new asset version will be created to hold the edited media,
the A Edi t o rextérhaEveorkflow will be automatically started for the new version so the
editor will receive a task for uploading the edited file. In order to accomplish these operations
it 6s e nougHereWeb aadgo ® thesExtra > Tasks section:

Station:
Media library i | Series | *| Schedule f>»| Tapelibrary i v Ingestlist ;= Tapeless reception i | Account ; =

Siae

MTV ASIA COMEDY CENTRAL ASIA Memory
Snmp Console
Show Racks
DataMover Queue

Agenda View

=

Workflow monitor
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A new section will be loaded showing all available editing tasks:

. User:
</ Station:

Media library | | Series [ ¥| Schedule i ~| Tape library i | Ingestlist i~ Exira (v Tapeless reception i v Account i~

*Tasks

*Available tasks H Period

Task Start date Due date Priority Code Description

05/04/2013 18:29:58  06/04/2013 18:29:58 2 VIACOMASIAZ VIACOMASIA2

In order to open the task just click the task name (e.g. Download for Edit), the task will be
loaded:

Status

Resources
management

Action
Asset
VIACOMASIAZ
Period  05/04/2013 18:29:58  06/04/2013 18:29:58
Assignee
Cost Select a type H

Toinvoice |

Result

00:00:57.31 [}

DRDOO0n on ——

Subtitles language [EREEEIAIA =
Audio count 2 Audio tracks

Prev version  Mext version

Take the action by clicking on the flag icon and then make click on asset code to open the
asset form to which the request is related. Under the Media tab it will be possible to upload
the new file (as detailed in the 3.1.5 Web acquisition chapter):
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User:
Station:

Media library i *| Series i*| Schedule [*| Tapelibrary i *| Ingestlist i=| Exira i~

Asset form
EFE=" F = ID 2028 Code WVIACOMASIA2

General Data Froperties Secondary events Metadata Rights management

Virtual Document Keys/Keyboards

When the upload is complete, close the Media Library page and back in the task, compile
all required data and set a result before saving:

Status  Low E
EDITOR NLE

Upload New Version

VIACOMASIAZ
Period  05/04/2013 18:29:58  06/04/2013 18
Assignee
Cost Select a type

Result

Available results:

At this point,theii nge st wwillbke dutomatically started for new uploaded version.

Note: In case edited files are received on a HDD/USB device it will be possible to upload
them from the Eter e &sere 1AM XAgenua Wesvytlss, ly clicking on the

@ Media Library icon from the task and using the Video File Import function.
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¢ 6.2.7. Transmission check (Ops)
Once marks are set, media is ready for being evaluated. In order to carry out the evaluation
phase, the OPS department needs to launch Etere MAM and access their Agenda View. As
before, tasks will be listed in the bottom part of the window:

Period

OPERATOR 27/03/2013 245 PM 28/03/2013 243 PM Nomnal VIACOMASIAT | VIACOMASIAT

Make double-click on the censorship task to be carried out, take the task by clicking on the
flag button then click on the preview button:

Worldflow 5 Status _

Action £ Priority |Low

Promo

Period 27 March 2013 - 17:08 mmhd |28 March 2013 - 17:08

The Preview area will be expanded to preview the media and evaluate i f it os
broadcasting:
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Budget

Motes

[0 00 00, oo] R R [ e | i ]
.:.:._ E lIl Snau-.‘t‘;tale |I| EI

Result

Preview

Give a result to the task and click on the [Save] button to complete the task. Available
results include:

Available outputs:

¢ 6.2.8. Deliver to TX (Ops)

The OPS department needs to make the approved file available for transmission; this can be
done from the Media Library through the following process:

1. Go to the Workflow tab and press the [Add] button

2. Select the following workflow and press the [start] button:
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& michael, MTV ASIA, Media Library

File Tools Show Utilities 7

g TR EZ@PV ©

D 1022 Code Promo Title Promo

SMPTE Metadata !, .a?ﬁ Operations
B Scach T Geneml Data :ul Properties I Media _p'n.

% 9 by mO
CONFORM Create Proxy H264 DELETE AFTER INGEST INGEST PROMO

Content Check TEST

Worldflow condary Events

te

Convert To Pillar Box

Create DVD with LOGO

Create Proxy H264 with TC tion Category

DELIVERY EXT

Status

Conert to. Converts thdormat of theasset media into Aamorphic 4/3.
anamorphic

Makes the asset ready for its transmission, this, through the execution of following actio
A Set theasset coddérom the TX ID metadata
Deliveryto TX A Conform(with a zerebasal timecode)into anew version(linked to original assgt
A Transcodethe approved file (e.g. down converted to SD) depending on the statiof
A Copy the approved file from the archive to Signiant
NB:Both the original and theonformed file will be kept in tharchive
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¢ (. MTV PROGRAMMINGAND OPS

Here is detailed the workflow for managing MTV shows from their acquisition to their final delivery.

= 7.1. Ingest

Content media will be acquired by ingest operators as specified in the 3. INGEST chapter,
this, depending on its source (e.g. Signiant from London, New York or Regional offices); once
material is acquired, it will be made suitable for the archive (e.g. audio leveling).

INGESWF Signiant - Check and
onvertto eckand [y Proxy

o Auto o Auto o Auto

l XDCAM HD P normalize generation°

NB: Detailed information on the acquisition process is provided in the chapter 3. Ingesto.
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e T1.2. Approval

Oncethefii ngest waf coktént i®osmpleted (i.e. has made ingested media suitable
for the archive), an iappr ov al visoautanfaticallyexecuted to check assets and
editing them if required to make them suitable to VIACOM specifications:

AP P ROVAWF Startingestand approvalworkflows

for new media

0.
@ | g o y¢
Keep Program

Programming

Store in Store in KIV and wait

nr(‘hi\éo archive a 2months 0

Auto Auto Auto

@ Delete Program
| ]

Programming

v

KIV and wait Remove all related

1 mnnrhn files °
°Auto

Auto

2 v

@ | SetMarks TX ID and EDL

Progamming 1

Put in external HDD Delete after oy
1T month
Auto

Create New  m——— Upload new version

versinn Q

Auto OPS

v

Transmission Beck

Set code Conform Transcode Send to

from TX ID media (if needed) Encompass
da o o Pass X
Auto Auto Auto Aut

Deliver to TX
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-

: Decide if content should be processed, kept in view or deleted.

: Decide if content should be still kept in view or deleted.
: Set marks, transmission ID and decide if censorship is needed.
: Put the file to be edited in an external HDD (metadevice)
: Upload the edited file to start over the approval workflow.

: Check if media is ready to be transmitted

¢ 7.2.1. Keep program (Programming)

Before storing a music clip into the archive, it is first required that the Programming
department decides if it should be kept, processed or just deleted, this, by launching Etere
MAM and accessing the Agenda View:

X

/

[
8 "\

“Due date

<
=¥ KEEP PROGRAM CENSOR  05/04/2013 513 PM 06/04/2013 513 PM  Nomal VIACOMASIAZ  VIACOMASIAZ
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Make double-click on a task to open it, take the task by clicking on the flag button then
expand the Preview tab:

2= Task

Workflow CENSORSHIP-APPROVAL Status _

Action KEEP PROGRAM Priority |Low
Assignes

Asset

Period 05 April 2013 - 17:13 b 06 April 2013 - 17:13
Budget

MNotes

Preview the content to evaluate if it should be kept, processed or deleted, then, complete the
task setting the related result and pressing the save button:

*Job execution

To invoice [l

Motes

Available outputs:
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& 7.2.2. Delete program (Programming)

Before definitively deleting a music clip it is first required that the Programming department
either confirms this action or chooses to keep the file, this, by launching Etere MAM and
accessing the Agenda View.

A new window will open showing in the bottom part all available mark tasks. Make double-
click on a task to open it, take the task by clicking on the flag button then expand the
Preview tab.

Preview the content to evaluate if it should be kept, processed or deleted, then, complete the
task setting the related result and pressing the save button:

e
]

Maotes

Available outputs:
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& 7.2.3. Set marks, TX ID and EDL(Programming)

I n order to start p r o ctleasthei Pnograncnuny tdepartment setdhe r e q
marks of the ingested media, this, launching Etere MAM and accessing the Agenda View:

B 9(E 2 & &

i
R
E

A new window will open showing in the bottom part all available tasks:

Show  Period

,*' MARK CLIF OPERATOR 27/03/2013 243 PM  28/03/2013 243 PM  Nomal VIACOMASIAT - VIACOMASIAT

. 8 Upload New Version HTOR ! 5FPM  MNomal LC HOW_2 Show 1
o MARKCLIP OPERATOR 2 31 FM 3331PM Nomal PROMO1_2 Promo 1

Make double-click on the oMark clipo task. Take the task by clicking on the flag button then
click on the preview button:

\Workflow Cl Status _

Action M/ ! Priority |Low

Assignee
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The Preview area will be expanded to allow the operator setting the marks of the asset

media and managethe EDL (i nsert / del et e segment ¢ ed@nethed er e «
EDL is correctly defined, press the [Print] button to generate a report on the just defined

EDL (e.g. to keep track of requested changes, to send it to the concerned department):

B

saladoid jassy

Priority |Low

Period 27 March 2013 - 17:08 R4 (28 March 2013 -
Budget

Notes

Preview

Then, click on the [Media Library] button, the asset will be loaded in the Media Library to
allow setting its TX ID under the SMPTE Metadata tab:

SMPTE Metadata E Liriks A Operations SIA L iesources management
LOUDMESS FEDERATED ‘ VIACOM Metadata ‘
B set Mark
. Censorship
l Executive Approval
. Executive Approval Notes

... Approved

B Unload New

Version
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Finally, give a result, available results include:

Available outputs:

s 7.24. Put in external HDD (Ops)

A task will allow the OPS department to put files to be edited in an external HDD
(metadevice) from which files will be downloaded, edited and uploaded again into the system.
This can be done from the Media Library just by going to the Workflow tab, selecting the
[Add] button and pressing the [start] button:

& michael, MTV ASIA, Media Library

File Tools Show Utilities 7
NEE ey a kAP w ©
I 1025 Code PRMTX1 i Proma

SMPTE Metadata G . inks o Operations .
n T GenemlData [ ; ropetties 23 Media % Worldlow econdary Events

Category Status Result

Put on external HDD Movesthe file to be edited into a location enabled for download.
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& 7.2.5. Download for edit (Ops)

Every time an editing task is required, NLE operatorsc an use the Etereods
remotely view their assigned tasks, download needed files and upload the edited media.

I n order to accompl iesoughtolacceseEtevepVelraad go t the Exira 6 s
> Tasks section:

. User:
(’ Station:
Media library i | Series | *| Schedule f>»| Tapelibrary i v Ingestlist ;= Tapeless reception i | Account ; =

Siae

MTV ASIA COMEDY CENTRAL ASIA Memory
Snmp Console
Show Racks
DataMover Queue
Agenda View

=

Workflow monitor

A new section will be loaded showing all available editing tasks:

. User:
(/ Station:

Media library i | Series [ »| Schedule i»| Tapelibrary i~ Ingestlist i Exira i Tapeless reception i*| Account i~

Tasks

*Available tasks B Pericd

Task Start date Due date Priority Code Description

28/03/2013 16:17:49  29/03/2013 16:17:49 2 VIACOMASIA2 VIACOMASIA2

In order to open the task just click the task name (e.g. Download for Edit), the task will be
loaded displaying a lowres preview of the asset:
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/2 hitp://172:31.230.107/2id assi

Status [ ow E‘

Resources CENSORSHIP-APPROVAL
management

Action Download For Edit

v O 2
Period  28/03/2013 16:17:49  29/03/2013 16:17:49
Assignee
Cost Select a type H

Toinvoice [N

.—
DODODD B0 68 -

Subitles language (NNNNES
Audio count Audio tracks _

Make click on the asset code to open the asset form to which the request is related, then,
under the Media tab it will be possible to download the required media:

T —

User
Station: Download manager
Trying to download... wait..

39.25 MB /335.94 MB

Asset form bt

EFE®T T F } % D 1027

Media library | *| Series | ¥| Schedule | *| Tape librz

General Data Properties Secondary events

*People in charge ~ SMPTE Metadata Operations Lin

Start End Physical duration
00:00:00.00 00:00:45.00 00:00:45.01

SOM EOM Duration Sched. Duration
00:00:00.00 00:00:45.00 00:00:45.01 00:00:45:01

1 - (No EdI description) -

When the downloaded is complete, close the Media Library page and back in the task,
compile all required data and set a result before saving:
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Status  Low
Resources management  CENSORSHIP-APPROVAL

Download For Edit

VIACOMASIAZ2
Period  28/03/2013 16:17:49  29/03/2013 16:17:49
Assignee
Cost Select a type

To invoice

Result Downloaded

Available results:

¢ 7.2.6. Upload new version (Ops)

Once download is complete, a new asset version will be created to hold the edited media,

the i Edi t o rextérhaEveorkflow will be automatically started for the new version so the

editor will receive a task for uploading the edited file. To accompl i sh these o
enough to access EtereWeb and go to the Extra > Tasks section:

. User:
Q’ Station:
Media library i | Series | *| Schedule f>»| Tapelibrary i v Ingestlist ;= Tapeless reception i | Account ; =

Siae
MTV ASIA COMEDY CENTRAL ASIA Memory

Snmp Console
Show Racks
DataMover Queue

Agenda View

=

Workflow monitor
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A new section will be loaded showing all available editing tasks:

. User:
</ Station:

Media library | | Series [ ¥| Schedule i ~| Tape library i | Ingestlist i~ Exira (v Tapeless reception i v Account i~

*Tasks

*Available tasks H Period

Task Start date Due date Priority Code Description

05/04/2013 18:29:58  06/04/2013 18:29:58 2 VIACOMASIAZ VIACOMASIA2

In order to open the task just click the task name (e.g. Download for Edit), the task will be
loaded:

Status

Resources
management

Action
Asset
VIACOMASIAZ
Period  05/04/2013 18:29:58  06/04/2013 18:29:58
Assignee
Cost Select a type H

Toinvoice |

Result

00:00:57.31 [}

DRDOO0n on ——

Subtitles language [EREEEIAIA =
Audio count 2 Audio tracks

Prev version  Mext version

Take the action by clicking on the flag icon and then make click on asset code to open the
asset form to which the request is related. Under the Media tab it will be possible to upload
the new file (as detailed in the 3.1.5 Web acquisition chapter):
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User:
Station:

Media library i *| Series i*| Schedule [*| Tapelibrary i *| Ingestlist i=| Exira i~

Asset form
EFE=" F = ID 2028 Code WVIACOMASIA2

General Data Froperties Secondary events Metadata Rights management

Virtual Document Keys/Keyboards

When the upload is complete, close the Media Library page and back in the task, compile
all required data and set a result before saving:

Status  Low E
EDITOR NLE

Upload New Version

VIACOMASIAZ
Period  05/04/2013 18:29:58  06/04/2013 18
Assignee
Cost Select a type

Result

Available results:

At this point,theii nge st wwillbke dutomatidally started for new uploaded version.

Note: In case edited files are received on a HDD/USB device it will be possible to upload
them from the Eter e &sere 1AM XAgenua Wesvytlss, ly clicking on the

@ Media Library icon from the task and using the Video File Import function.

Page 91 of 207
© Contents of this publication may not be reproduced in any form without the written permission of Etere.



VIACOM Aguide to the Eterebased Media Management system

& 7.2.7. Transmissio n check (Ops)

Once marks are set, media is ready for being evaluated. In order to carry out the evaluation
phase, the OPS department needs to launch Etere MAM and access their Agenda View. As
before, tasks will be listed in the bottom part of the window:

Period
Group Start date “Due date Code

OPERATOR 27/03/2013 245 PM 28/03/2013 243 PM Nomnal VIACOMASIAT | VIACOMASIAT

Mormal

7PM Momal

Make double-click on the censorship task to be carried out, take the task by clicking on the
flag button then click on the preview button:

Worldflow 5 Status _

Action i Priority |Low

Promo

Period 27 March 2013 - 17:08 mmhd |28 March 2013 - 17:08 =~ |

The Preview area will be expandedto pr evi ew t he media and evalu
broadcasting:
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Pricrity |Low

saladold assy

embd |28 March 201

[o0: 00 00, oof [ [ [N Fw) B
.:._;__ E lIl 5r3.,t;ca 1e |I| EI

EDL1

Result

Preview

Give a result to the task and click on the [Save] button to complete the task. Available
results include:

Available outputs:

In case no censor is needed seta i T X prd3sing the Media Library button; the asset will
be loaded in the Media Library to allow setting its TX ID under the SMPTE Metadata tab:

SMPTE Metadata | s A Operations anagement

LOUDMESS FEDERATED ‘ VIACOM Metadata ‘

B set Mark

. G hip . r is not needed
. Executive Approval .

. Executive Approval Notes
l = - - Approved
[ ATaTalaal Ll o

B Unload New Version

Once done, [save] the asset and close it. At this point the asset is ready to be transmitted.
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¢ 7.2.8. Deliver to TX (Ops)

The Programming department needs to make the approved file available for transmission;
this can be done from the Media Library through the following process:

3. Go to the Workflow tab and press the [Add] button
4. Select the following workflow and press the [start] button:

& michael, MTV ASIA, Media Library
File Tools Show Utilities 7
il By g 7 — 2P W S % E

ID 1022 Code Promo Promao

SMPTE Metadata
h f@ General Data

7, Operations 3 SIAE
Mediz ‘e Wordlow

Secondary Events

M

ontent Check TEST
onvert To Pillar Box
Create DVD with LOGO

Create Proxy H264 DELETE AFTER INGEST INGEST PROMO

264 with TC Categony Status Result Motes

Makes the asset ready for its transmission, this, through the execution of following actio
A Set theasset coddérom the TX ID metadata

Deliveryto TX A Conformthe approved file into amew asset versiorflinked to the original asset)

A Transcodethe approved file (e.g. down converted to SD) depending on the statio
A Copy the approved file from the archive to Signiant

NB:Both the original and theonformed file will be kept in the archive
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¢ 7.3.Subtitling

Once the media is approved and delivered to TX, it is needed to indicate if the program
needs subtitle, and in case it does, send required material and import produced files to check
it for an approval. The subtitling workflow is composed by the following tasks:

SUBTITLIN®/F

@ Request gbtitles

Programming

Create H264 Send to

with TC% vendor%
Pr re fles
epa - Launch Launch
@ Produce subtitles

Vendor (external) l

Import .TXT in Import .PAC in
Subtitles Too)ff || Media Librar
Import and check
#" Perform #" Perform

Approve subtitles

Programming

: Decide if media needs subtitles
: Create the lowres file for subtitles and send it to vendor.
: Produce subtitles in.TXT and .PAC format.
: Import .TXT in the Subtitles Tool and .PAC in Media Library

: Check media for approving its broadcast
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¢ 7.3.1. Request subtitles to vendor ( Programming )

The Programming department can decide if the production of subtitles is required for the
media. Open the Agenda View and locate the fiRequest subtitles to vendoro task:

Priarity

PM MNormal
Normal

¢ REQUEST SUBTITLES OPERATOR 27/03/2013 4:37 PM 28/03/2013 4:37 PM  Normal VIACOMASIAZ  VIACOMASIAZ

Make double-click on the task to open it, take the task by clicking on the flag button, then set
aresult:

Available outputs:

& 7.3.2. Import files and check ( Op9)

The OPS department need to import (e.g. from a shared FTP) the PAC subtitle into the
Subtitles tool and the TXT file into the Subtitling tool

In order to do this, open the Agenda View and locatetheiii mport f i | etmskkand ¢ h.

Sk ‘eriod

Pririty
PM MNormal

Normal

& |MPORT FILES 7/03/2 :37PM 28/03/2013 4:37 PM  Normal VIACOMASIAZ  VIACOMASIA2

Make double-click on the task to open it, take the task by clicking on the flag button, then
click on the [Media Library] button; under the Media tab, the operator launches the 6 Weo
File Importo function to ingest the PAC file into the system.
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\workflow Status _

Action IMPORT FILES Priority |Low

Assignee COPERATOR

File Tools Show Utilities ?
MTV ASIA

Not Ok to broadcast
@ ™ 0

kA Pw ©
Ip 19 Code

HiEcd

duration

Duration

Workflow

Priority |Low

Action

Assignee COPERATOR

The Subtitles tool will be opened to allow inserting the TXT file into the database as an
asset subtitle, this, through the [Import] button:
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7

4] Subtitles: VIACOMASIAL - VIACOMASIA1

Edit Layout Show Help

MTVASI
® = @l ¥|s

o

4 Language: English (United Sta...

Once imported, check the subtitles and edit them if required, then, set a result:

Available outputs:

& 7.3.3. Approve subtitles ( Programming )

The fapprove subtitleso task permits the programming group to determine if a certain

media is either ready or not for its final transmission. In order to check the asset launch Etere
MAM and access their Agenda View.

As before, approve subtitles tasks will be listed in the bottom part of the window:

Make double-click on a task to open it, take the task by clicking on the flag button then click
on the Preview button:
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CENSORSHIP-APPRC Status
Priority |Low

saladoid jassy

Period

Budget
- This need of speed is running out 2=

55-00-00, 0] [ . -
E [ [ B ] ®

Once the evaluation is completed, set one of the following results before saving the task:

Available results:

Once approved, subtitles can be delivered through following workflows:

Delivery to TX Send subtitle files to Encompass.
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¢, 8.  TRAFFIC

Here is detailed the workflow for managing advertising commercials from acquisition to delivery.

¢ 8.1 Planning

Before ingesting media, a planning workflow is required to create the assets to be used for
holding media and insert their required metadata to make them ready to work on:

: Manually create the asset to be used for holding commercials,

also setting its TX ID.

¢ 8.1.1. Create asset and Set TX ID

A

In order to start, i t 6 s r e qthe Pregcamnbitgadepartment creates the asset, this,
launching Etere MAM and accessing the Media Library; thengotothe A Fi | e >mere wo
and compile the information of the new asset:
& michael, MTV ASIA, l-leldia Library

cEERURLRA

& New asset

earch Ctrl+ O Help managemeant

| Back zrit| e Metadata

ADSFOT

[
€
(=]
L 5]

Exit

a new spot

Code

Ingest date

Movetot he nNSMPTE &b dndsktane a)01D of the asset:
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SMPTE Metadata -] A Operations SIA L \esources management

r is not needed
. Executive Approval
l Executive Approval Notes
.. Approved

L0 L
B Unload New Version

Movetot h e i Wo rt&kbfandéaunchthei Ce n s o rAipir pp warkflaw, then, start it:

&2 michael, MTV ASIA, Media Library

File| Tools Show LUtilities

i %

Code 4053 i a new spot|

SMPTE Metadata E- Links ¥ o7 Operations IJ
Search W@ Genersl Data :H! Froperties : p'l Wordlow  E#  Secon

Jd REWDOPOE B

Content Check TEST

Conwvert To Pillar Box

Press the [save] button and close the Media Library.
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¢ 8.2 Ingest

Content media will be acquired by ingest operators as specified in the 3. INGEST chapter,
this, depending on its source (e.g. Tape PAL or Web); once material is acquired (audio track
is one stereo track) it will be made suitable for the archive (e.g. normalized).

INGESWF y .

Ingestmedia

Acquisition

Tape PAL
sources

l

i

Convert to

XDCAM HD PAbQ
Auto

Media

: Check and
Processing

normalize oa
Auto

Proxy

generation on

I Auto

|

: Acquire media related to commercial assets

NB: Detailed information on the acquisition process is provided in the chapter 3. Ingesto.
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¢ 8.2.1. Ingest media
As following explained, content is acquired via web (digitally) or from tapes (physically):

¢ 8.2.1.1 Upload via web

Inordertoupl oad an el e bcecesst EbeseWeb and go to the Extra > Tasks
section:

. User:

(’ Station:

Media library i | Series | *| Schedule f>»| Tapelibrary i v Ingestlist ;= m Tapeless reception i | Account ; =
Siae

MTV ASIA COMEDY CENTRAL ASIA Memory
Snmp Console
Show Racks
DataMover Queue
Agenda View

=

Workflow monitor

A new section will be loaded showing all available editing tasks:

. User:
6 Station:

Media library i | Series i »| Schedule i~ Tapelibrary i | Ingestlist i »| Extra i*| Tapelessreception i¥| Account |~

*Tasks

*Available tasks H Period

Task Start date Priority Code Description

05/04/2013 18:29:58  06/04/2013 18:29:58 2 VIACOMASIAZ VIACOMASIA2

In order to open the task just make click on the task (e.g. Ingest media) to load it:
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Status

Resources
management

Action

Asset

Period  05/04/2013 18:29:58 06/04/2013 18:29:58
Assignee
Cost Select a type H

Toinvoice [l

00:00:57.31 [}

D000 an ——

S
Audio count 2 Audio tracks

Prey version  Met version

Take the action by clicking on the flag icon and then make click on asset code to open the
asset form to which the request is related. Under the Media tab it will be possible to upload
the new file (as detailed in the 3.1.5 Web acquisition chapter):

. User:
(’ Station:
Media library i *| Series i=| Schedule [*| Tapelibrary i | Ingestlist i=| Exira i~

Asset form
EFE® " F % ID 2028 Code VIACOMASIAZ

General Data Froperties Secondary events Metadata Rights management

Virtual Document  Keys/Keyboards

[sns ]

When the upload is complete, close the Media Library page and back in the task, compile
all required data and set a result before saving. Available results include:
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Status | pw E
Resources

5 EDITOR NLE
management

Action Upload New Version
Asset
VIACOMASIA2

Period  05/04/2013 18:29:58 06/04/2013 18:29:58
Assignee
Cost Select a type

Toinvoice |l

Notes

Available outputs:

¢ 8.2.1.2 Acquire from a PAL TAPE

In order to acquire the asset media, open Etere MAM and access the Agenda View, a new
window will open showing in the bottom part all available tasks:

VIACOMASIAT  VIACOMASIAT

< Upload Me 0 EDITOR ' 3y PM Mamal LOCALSHOW 2 Show 1

& MARKCLIP OPERATOR FM  Momal FROMO1_2 Promao1

Make double-click onthe 0 i ng e st tasl, takeaghe task by clicking on the flag button
then click on the [execute] button:

Action G 1A, Priority |Low

Assignee
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The Multi-function Ingest module will be opened with loaded the asset to be ingested,
proceed with the recording to ingest the tape into the corresponding MTX channel (IMX50
SD PAL or XDCAMHD50 PAL):

(>, Etere Ingest - Multifunction Ingest
Help

PROMO1 1D 1022 4:3 NEW REC
SD

Source:

ic... Duration *: T Desc

Destination:  MTX-01\CHANM

File: 1022

Router:

Operation:Ingest in progress...

When ingest is completed to process the asset, close the Multi-function Ingest module.
Back in the Tasks window; give a result to the operation available results include:

Available outputs:
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¢ 8.3 Approval

Oncethefii ngest waf coktént i®osmpleted (i.e. has made ingested media suitable
for the archive), an iappr ov al visoautdnfaticallywexecuted to check assets and
editing them if required to make them suitable to VIACOM specifications:

Siivarcs oo
N4
e

. : Define the EDL marks of the ingested media and decide if it
is suitable for broadcast.

: Make the file ready for being transmitted.

¢ 8.3.1. Set marks and Censorship (Programming)

Once the asset has been created and its TX ID has been set, media is ready for being
evaluated. In order to carry out the evaluation phase, the OPS department needs to launch
Etere MAM and access their Agenda View.

A new window will open showing in the bottom part all available tasks:
Period

1} CEMSOR CLIP OPERATOR 27/03/2013 243 PM 28/03/2013 243 PM MNomal VIACOMASIAT  VIACOMASIAT

EDITOR
OFERATOR
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Make double-click on the oMark and censor clipo task. Take the task by clicking on the flag
button then click on the [execute] button:

Workflow CENSORSHIP-APPROVA swtus [N

Action EWNSOR CLIP Priority |Low

Assignee

The Preview area will be expanded to allow the operator setting the marks of the asset
media and managethe EDL(i nsert / del et e segment sedohsidered

YALLE: '
Job infa
\Workflow C S Status _

Action MD CENSOR CLIP Priority |Low

saladoid jassy

Assignee

Asset

27 March 2013 - 17:08 Emhd (28 March 2013 - 17:08 =hd

00+ 0000, ool [ N [
PAL EE 5r;:1;ta1e IIHll

50M 00:00:00.00 o EOM 00:00:57.06

Censzar is not needed
=T

Preview

NB: Make right-click on the preview areaand sel ect the Aopen by
preview the hiresmediausi ng t he symdayes (@0 ¥LCilef aul t

Once the EDL is correctly defined, use the [Print] button to generate a report on the defined
EDL (e.g. to keep track of requested changes, to send it to the concerned department).
Finally, give the task a result, available results include:
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Available outputs:

¢ 8.3.2. Deliver to TX (Op9)

The OPS department needs to make the approved file available for transmission; this can be
done from the Media Library through the following process:

1. Go to the Workflow tab and press the [Add] button

2. Select the following workflow and press the [start] button:
& michael, MTV ASIA, Media Library

File Tools Show Utilities 7

ID 1022 Code

----- s ~kEilpw @&

Promo Promo1

SMPTE Metadata | ink o Operations
h W@ Geneml Data :ul roperties 2 Media _%.. Workdlow

g by O

Create Proxy H264 DELETE AFTER INGEST INGEST PROMO

Category Status Result Metes

Deliveryto TX

Makes the asset ready for its transmission, this, through the execution of following actio
A Set theasset coddrom the TX ID metadata
A Conformthe approved file into aew asset versiorflinked to the original asset)
A Transcodethe approved file (e.g. down converted to SD) depending on the statiot
A CQopy the approved file from the archive to Signiant

NB:Both the original and theonformed file will be kept in the archive
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Other workflows available for extra processing before delivery includes:
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£ 9. MTVOAP

Here are detailed the workflow for managing MTV on-air promotions from both graphics
packages (zip files) and media files (asset clips).

® 9.1. Ingest

Media will be acquired as specified in the 8. INGESTO chapter, this, depending on its
source; once material is acquired, it will be made suitable for the archive (e.g. normalized).

Acquisition
sources

Signiant(graphics) Already in archive(files)

!( l Download files
OPS l

INGESWF

Create new

asset (as child) Q

1 °Aut0

Ingest is performed only for graphics as they arrive via Signiant, instead, files are not
ingested since they are retrieved from already archived media (episodes).

¢ 9.1.1. Download files ( Ops)
In order to start the approval process, the OPS department needs to first download the media
segments required for producing promos, this can be done from the Et e r [Reéksop
interface (download in external disks) or Web interface (download in editing):
1 Download via desktop (in external disk)

1 Download via web (in editing)
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¢ 9 . 1Download via desktop (in external disk)

Launch Etere MAM and access your Agenda View:

Tasks will be listed in the bottom part of the window; make double-click onthe i Down | oad
f i | task €o be carried out (i.e. Check files):

Group Start date “Due date riority Code
OPERATOR 27/03/2013 245 PM 28/03/2013 245 PM Nomnal VIACOMASIAT  VIACOMASIAT

‘ y

o Uplo Jirs EDITOR M Nomal
o CENSO ) CENSOR 35 V 35 M Mommal
o CENSORSHIP CENSOR : 5:17 PM Normal

Once open, take the task by clicking on the flag button then click on the [Media Library]
button:
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CENSORSHIP-APPROVAL Status _

D&D FILES Priority |Low

Promao

27 March 2013 - 17:08 mhd 28 March 2015 - 17:08 = v |

The Media Library will be opened, move to the i Me d itak and follow the steps below:

1. Double-click on the proxy media to load the Preview and the EDL.:

& michael, MTV ASIA, Media Library

File Tools Utilities 7

Ip 1022 Code Prome1
alData SM
& Geneml Data
Media List

50

duration READY TO
WORK

2. Browse the video and enter the editing segments to be downloaded, this, by making
right-click on the EDL and selectingthe n Add segment fumtionajdstt i ng
pressing the F7 shortcut:

Media List

“roxy
8 =B O
Physical End Physical duration PROXY i READY TO

O s O e WORK
EOM Duration
0:00.00 [] u% 00:0030.22 [] &3

SOM istanc atio @ T Descriptic

g 1 00:00:0024 L
% 2 00001924 00:00:27.13 00:00:09.00 00:00:07.15
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3. Make right-click on a segment and selectthei Par t i a | funotidn orijustpress
Ctrl 7 F4 keys combination:

Prosgy Clean FG Media List

Shift+F9

Fo

Multi segment using...

The segment will be automatically created on an external HDD (metadevice)
4. For downloading more segments just repeat the step 3.

Once done, [save] the asset and close it, then, complete the task by setting its result:
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Workflow C SHIP-AF ] Status _

Action ) A0 [ Priority |Low

salladod jassy

Period 27 March 2013 - 16:37 b4 (28 March 2013 - 16:37

Budget

Available outputs:

¢ 9. 2Download via web (in editing)
Log into the EtereWeb service and go to the Extra > Tasks section:

. User:

Qf Station:

Media library i v| Series | ¥| Schedule i~ Tapelibrary i v| Ingestlist i~ Tapeless reception | ¥| Account | ¥
Siae

MTV ASIA COMEDY CENTRAL ASIA Memory

Snmp Console

Show Racks
DataMover Queue

Agenda View

Workflow monitor
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A new section will be loaded showing all available editing tasks:

User:
Station”

Media library | *| Series [ *| Schedule i =| Tapelibrary i~ Ingestlist |~ Exira [*| Tapeless reception i~ Account i~

Tasks

*Available tasks H Period

Task Start date Due date Priority Code Description

In order to open the task just click the task name (e.g. Download files), the task will be
loaded displaying a lowres preview of the asset:

/& http://172.31.230.107/%id.

Status E
Resources  engORSHIP-APPROVAL
management

Action

Period  28/03/2013 16:17:49  29/03/2013 16:17:49
Assignee

Cost Select a type !

Toinvoice [

D000 0 S ——

Subtitles language (N ENENNES
s ik Audio tracks (D

Make click on the asset code to open the asset form to which the request is related, then,
under the Media tab follow the next procedure:

1. Click on the proxy media to load the Preview and the EDL:
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Start End *hysical duration
00:00:00.00 00:00:30.22 00:00:30.23

SOM EOM Duration Sched. Duration
00:00:00.00 00:00:30.22 00:00:30.23 00:00:00.00 =

2. Browse the video and enter the editing segments to be downloaded, this, by pressing
the [+] button in the EDL section and entering marks:

Start End Physical duration
00:00:00.00 00:00:30.22 00:00:30.23

SOM EOM Duration Sched. Duration
00:00:00.00 00:00:30.22 00:00:30.23 00:00:00:00 g

1-(EDL n.1) - k=

[+

# ¥ £ 00:00:00.24 00:00:10.24 00:00:10.01 v

Duration | Breakpoint Description Picon

& X £ 00:00:17.02 00:00:19.13 00:00:02 12 v

# X £ 00:00:23.10 00:00:27.05 00:00:03.21 v

3. Click on the segment description and select the 0 P a r tefrievé u $ i ndafuénction,
then select the workflow to be used:

+ 5

SOM EOM Duration | Breakpoint Description

# % £00:00:00.24 00:00:10.24 00:00:10.01 v _ED

# % £ 00:00:17.02 00:00:19.13 00:00:02.12 _ED 175 htp/17231 230,107/

) Partial Retrieve
& 3 g1+ 00:00:23.10 00:00:27.05 00:00:03.21 v _ED
= Select a workflow to be launched after the partial retrieve

: Fartial restore from web H

Start Partial retrive
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The segment will be automatically created on an editing metadevice.
4. For downloading more segments just repeat the step 3.

When downloads are complete, close the Media Library page and back in the task, compile
all required data and set a result before saving:

Status | gw

esources management  CENSORSHIP-APPROVAL

DOWMLOAD FILES

Downloaded

Available outputs:
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¢ 9.2. Approval for Files

Oncethefii ngest waof coktént i®osmpleted (i.e. has made ingested media suitable
for the archive),aniap pr ov al s autokdtitallywxacuted to check files and editing
them if required to make them suitable to VIACOM specifications:

¢ 9.2.1. Upload files (Op9)

Once the operator has downloaded files, a new asset version is created (linked to the
original asset) to hold the edited media, the AiEdi t or N L E owill veoautkniaticallyv
started for the new files project so the OPS department will receive a task for uploading the
edited file. To do this just access EtereWeb and go to the Extra > Tasks section:

. User:
(/ Station:
Media library i *| Series | ¥| Schedule i~| Tapelibrary [~| Ingestlist |~ Tapele:—‘.s reception i *| Account i ¥

Siae
MTV ASIA COMEDY CENTRAL ASIA Memory

Snmp Console
Show Racks
DataMover Queue

Agenda View

[ ]

Workflow monitor
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A new section will be loaded showing all available editing tasks:

. User:
(l Station:

Media library i *| Seres ¥ Schedule {*| Tapelibrary i v| Ingestlist | | Extra i~| Tapeless reception i*| Account i~

*Tasks

*Awvailable tasks H Period

Task Start date Priority Code Description

05/04/2013 18:29:58  06/04/2013 18:29:58 2 VIACOMASIA2 VIACOMASIA2

Status

Resources
management

Action
Asset
MASIAZ
Period 5/04/2013 18:29:56  06/04/2013 18:29:56

Assignee

Cost Select a type H

Toinvoice [l

00:00:57.31 [}

D000 an ——

Subtitles language [QElseiCE -2
Audio count 2 Audio tracks

Prey version  Met version

Take the action by clicking on the flag icon and make click on asset code to load the asset
to which the request is related in the Media Library, and then follow the instructions below:

Under the Media tab it will be possible to upload the new files (as detailed in the 3.1.5 Web
acquisition chapter) usingthedUp | oad compr esseptonidi rectoryo
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. User:
(’ Station:

Media library i *| Series i*| Schedule [*| Tapelibrary i *| Ingestlist i=| Exira i~

Asset form
EFE=® " F : &% ID 2028 Code VIACOMASIAZ

General Data Froperties Secondary events Metadata Rights management

Virtual Document Keys/Keyboards

[E30 & Viateraw 1 Puakiwncs_ret

THE-LLURRES Wiy
T v
Winkors Wi

Fie Selecied [DADATAM SEY. vy

Fib Size: 219 MB
[Prograss]

When the upload is complete, close the Media Library page and back in the task, compile
all required data and set a result before saving:
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Status | pw E
1eSOUrCes  enyTOR NLE

UPLOAD FILES

Period 05/04/2013 18:29:56  06/04/2013 16:29:58

Select a type

Toinvoice |l

Notes

Available results:

At this point, the AApproval wo r k f lwith lve @utomatically started for uploaded version.

Note: In case edited files are received on a HDD/USB device it will be possible to upload them from

theEt er e s d e s ketecepMAM & Agenda Yiew, this, by clicking on the Media Library
icon from the task and using the Video File Import function.

s 9.2.2. Check files (Ops)

Once files are uploaded, the OPS department can check them just by launching Etere MAM
and accessing their Agenda View:

Ilq
-4
+

N

2
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Tasks will be listed in the bottom part of the window; make double-click onthei Ch e c k f i
task to be carried out (i.e. Check files):

Perod
Group Start date “Due date y Code

OPERATOR 27/03/2013 243 FM 28/03/2013 2:43 FM  Nomal VIACOMASIAT

Normal
FM Mormal

13517 FM Nomal

Once open, take the task by clicking on the flag button then click on the [Media Library]
button:

Job info

Worldflow 5 Status _

Priority |Low

Promo

27 March 2013 - 17:08 mmhd |28 March 2013 - 17:08 =~ |

The Media Library will be opened, allowing to check under the Media tab the received files:

& michael, MTV ASIA, Media Library
File Too Utilities 7
MTV ASIA Not Ok to broadcast
RELlBw O
Ip 19

il

Media List

cal duration
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